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MAYOR’S MEMORANDUM

TO: Bryant City Council

FROM: Mayor Chris Treat

DATE: October 24, 2024

RE: Mayor’s Memorandum, October 2024

Dear Council Members,
As we continue to work on the 2025 budget, I’'m excited to share that the enterprise budget will be
ready for presentation next week. In the meantime, I wanted to provide you with an update on the general

fund budget, which I originally presented in September.

Adjustments to the General Fund:

We’ve made a few important adjustments since the initial draft. Specifically, we’ve increased our
sales tax projections from 2% to 2.5%. This change allows us to cover some critical payroll increases that
we believe are essential for maintaining our high standards of service. You can find further details on these
payroll adjustments in the HR section of this month’s memorandum.

I wanted to update you on this year’s market analysis study, previously completed by DBComp and
known as our JESAP report. DBComp is now CompBuilder and is run by a national company called Trainery.
Despite significant efforts by Charlotte and Joy with assistance from the Arkansas Municipal League, we have
not yet received any useful information regarding our annual market study. As a result, we plan to use last

year’s data and focus on developing a long-term solution for pay rate market analysis.

Key Budget Considerations:

I’d also like to highlight two key items that are critical for the balanced budget



I’11 be asking you to approve in December:
1. Amendment 78 Loan Payoff: I’'m proposing we use a portion of our cash reserves to pay off the
existing Amendment 78 loan, which funded the construction of the radio tower.
2. New Amendment 78 Loan: I am requesting your approval this month for a new Amendment 78
loan.
Both of these measures have been thoroughly reviewed by Joy and myself, and we are confident that
they represent sound financial decisions. Thanks to conservative revenue projections and prudent spending,
our city has built up a healthy cash reserve. This strategy ensures we can support our departments effectively

while maintaining fiscal responsibility.

Outdoor Entertainment Venue

Lastly, I’'m excited to share progress on a potential outdoor entertainment venue in Bryant. The RFQ’s
for Construction and Design went out last week, and we expect to make a selection by the end of next week.
Once a design team is chosen, our focus will shift to securing an experienced operator to manage the venue.

My goal is to have all necessary details ready for our December Council meeting, where we will
discuss setting a Special Election for May 13th. This election will allow voters to approve the reissuing of $25
million in bonds, without a tax increase. The landowners have agreed to a price of $4,720,000 for 33 acres,
contingent on voter approval in May. This leaves $20 million available for construction. Additionally, we
anticipate investing another $2 million for infrastructure improvements, bringing the total project cost to $27
million. I want to extend a special thanks to Chamber CEO Shane Knight for his hard work in getting us to
this point. There’s still much to do, but we’re making great progress.

As always, please don’t hesitate to reach out with any questions or concerns.

Chws Treat

Mayor



NOVEMBER 2024
PUBLIC MEETING SCHEDULE

Water Sewer Advisory Committee Meeting
Tuesday, November 5th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
Monday, November 11th

Parks Committee Meeting
Tuesday, November 12th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Pre-Council Workshop & Public Works Budget Workshop
Tuesday, November 12th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Thursday, November 14th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
Thursday, November 14th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Community Engagement Meeting
Monday, November 18th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, November 19th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Wednesday, November 27th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

CITY OFFICES CLOSED
November 28-29th
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DIRECTOR’S REPORT:
ANIMAL CONTROL

Monthly Review

Happy Fall, y’all! September is typically the first month after the busy summer season to see a
reduction in the number of animals coming into the shelter, and September 2024 proved to be on track
with a 30% drop from August intake numbers.

Our save rate on cats is now 90%, and for dogs it is 79%, and still at 100% for other animals.
That brings our overall save rate to 84.9%, which is still trending in the right direction.

We are also seeing a 44% increase in the number of reunifications of lost pets, and we are
currently working on more plans to increase those numbers! Sadly, we are experiencing less than 20%
reunification rate for all types of animals, but we are striving to improve that percentage. The fact that
some individuals continue to falsely report their own pets as being “stray” animals unfairly skews that
number. While we cannot be absolutely certain of just how many of these false reports we receive, we
estimate the percentage could be as high as 50%.

We are also evaluating the number of visitors to the shelter on the different days of the week in
order to determine what days the shelter needs to be open to serve the greatest number of people. As
we just began tracking this data in September, these numbers don’t mean much to us just yet, but will
in the months to come as they will show trends in visitation.

Challenges

Our biggest challenge continues to be the shelter facility. Our shelter was built in 2003 when
the population of Bryant was a little over 14,000. Our service population has grown by over 54%
since that time, but the size of our shelter has not. We do not have the space to adequately serve our

community’s needs and with the continued rapid growth, I’'m afraid we have reached our maximum



save rate in our current facility.

While the number of paid staff, volunteers, and foster homes has grown in that time, it is not
enough to offset the increased demand and needs of our community. Adding more people to work
within the shelter won’t necessarily help the situation, as our working environment is already quite
crowded. Our community needs a new, modern animal shelter that will adequately accommodate the
expectations of our citizens.

Additionally, adoptions (especially for large breed adult dogs) continue to be down nationwide,
but locally things are looking up! Our adoption rate for cats has increased by 25% over 2023 but dog
adoptions are down by 36%. However, transfers to partner organizations increased by 73% for dogs
and 78% for cats! This is such incredible news and an important part of any organizations life-saving
plans.

Coming Up:

*  We have extended the extra hour pilot program and the shelter is open Saturdays from 12:30-3:00
PM and late on Wednesdays throughout the month of October.

* Home for the Holidays: Our holiday foster program that seeks to place every pet that can be placed
into a temporary foster home over the long holiday weekends--it starts on Thanksgiving and lasts

through New Year’s.

Trieia Power

Animal Control Director



DIRECTOR’S REPORT:
FINANCE

Dear Citizens, please note the following on the Financial Report for the month ending September

30, 2024:

» Page 4 - Sales Tax is up mid-year $309K over last year, but only $52K over the budgeted
forecast.

» Page 5 - Continuing to work on 911 consolidation, estimated numbers received on 2025 bill.

* Page 5 - Streets went up to 69 days in cash. Hopefully this will trend to 120 days by the end of
the year.

* Please cash any Utility Bill Refund checks you receive, no matter how small the amount.
We have hundreds that, by law, now have to go to the State through the Escheating process.
It would be much simpler if individuals cashed the checks they received. 007 fund see
Investment report as other Council Agenda item.

* Bryant Parkway - We are waiting on the final Garver invoice to close out that portion of the
project. We received word from the Bond Counsel that remaining funds could be used as a
grant match for the trail along the Parkway.

* The State funding for our meter change out loan from ANRC for $3.5 million is pending
hitting the bank in October.

* Review the very last page of the report for a one-page snapshot of all the City’s funds, their

original budgets, amended budgets, Fiscal activity for the first half



of the year, and any encumbrances. Negatives in the Current Budget Column equal the intent to dip into
savings. Note the largest of these is the bond fund 188 for completion of the Bryant Parkway for $6.6

million.
Please if you have not already done so, take the time to complete our Budget Survey for 2025! It’s on the
website and is a great way to let the city know what you think about the priorities. Please reach out if you

have any questions.

See Appendix E for full report

Joy Black

Finance Director
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Monthly Incident Report for August Incidents by Month from January to September
%
T‘ Fire Calls: 3 MONTH INCIDENTS MONTH INCIDENTS
January 289 July 278
+ Efvisitalisredn February 277 August 303
March 265 September 283
Other Calls: 70 April 270
K | E o May 299
nspections:
o June 291

I A Message from Chief Futch
The following information is to inform about the Fire Department’s activities during the month
of September:
e We began the process of finalizing the purchase of the King Cobra Aerial Apparatus.
The truck committee met with the salesman and went through the specifics of how the
apparatus will be constructed.
e We met with the Mayor, PD, and HR to review the current Step and Grade for Fire
and Police. We are working to develop a plan for future adjustments to the Step and
Grade.
e The Bryant Fire Department welcomed our newest Firefighter, Nathaniel Carroll,
aboard and he is currently being prepared to attend EMT School and the Arkansas
Fire Academy in the very near future.
e Received and placed 13 new Automated External Defibrillators into service. These
are replacing AEDs that have been in serve for 10 plus years.

e Held a promotion ceremony to recognize 6 of our employees that have recently

earned a promotion within the Bryant Fire Department.




e  We sent 4 of our firefighters to the First Due Conference in Little Rock for an
opportunity to train with firefighters from surrounding departments. These

firefighters can now share what they learned with the firefighters on their shift.

If there are any questions or comments please feel free to contact me.

Regards,

Brandon M. Futch
Fire Chief
Bryant Fire Department




DIRECTOR’S REPORT:
HUMAN RESOURCES

At the Mayor’s request, we have developed a proposed plan to update the Step and Grade
system, alongside an analysis of the financial impact of a 2% cost of living adjustment (COLA) for
the 2025 budget.

After collaborating with the Chiefs, we propose removing the bottom two levels of the
Step and Grade system. This adjustment ensures that all uniformed employees are positioned
appropriately within our pay structure. As you are aware, maintaining competitive compensation
with neighboring cities is a priority, and this plan supports our efforts to stay competitive in the years
ahead.

To maintain alignment between uniformed and non-uniformed employees, we have also
proposed a 2% COLA for all non-uniformed employees. The total estimated cost to implement both
the Step and Grade changes and the COLA in 2025 is $324,642.

As the Mayor has previously shared, his long-term goal is to implement a 3% annual COLA
and a 5% merit increase for non-uniformed employees, along with equivalent adjustments for
uniformed personnel. The proposed 2025 plan is a step towards achieving that objective.

We appreciate your consideration of this proposal as we continue to work toward maintaining

a competitive and fair compensation structure for all city employees.

Cihhorlotte Rue

Human Resources Director



DIRECTOR’S REPORT:
INFORMATION TECHNOLOGY

* Upgraded our Active Directory domain to 2016

* Acquired and assisted with the setup of an off-grid security camera for Springhill Park

+ Edited the job description for the downgraded IT position

*  Worked with Dell and Finance to correct a billing error where Dell refunded a payment they
shouldn’t have

* Emailed 5,649 newsletters to Water customers

*  Got quotes and ordered laptops for PD

* Got quote and ordered workstation for Streets

* Got quote and ordered workstation for IT

* Installed a new ID printer at PD

* Installed and configured two training computers for Public Works

» Reached back out to Verizon regarding the VPN for PD. Our assigned engineer retired and we
are starting over

* Requested quotes for switch upgrades from 3 vendors

* At the recommendation of Verizon, had to order a Cisco brand router for the VPN for the PD

* Reconfigured our DNS because DNT changed email services

* Had to subscribe to a bulk email service for newsletters, due to DNT changing email services



DIRECTOR’S REPORT:
PARKS & RECREATION

The following took place during the month of September:

*  We currently have 1,381 active members participating in Silver Sneakers, Silver & Fit and
ReNew Active programs. These are programs provided to senior citizens through their insurance
provider at no cost to the individual. Not only do these programs generate revenue for the
Department, paid for by insurance companies, but it also encourages our senior members to stay
active and have social interaction.

* Adult Basketball league is underway. We have 14 teams participating.

* Volleyball registration has closed. We have conducted the player draft and teams have started
practicing. We have 72 participants this year, a 14% increase from last year.

* Adult pickleball registration has closed. We have 56 participants for our inaugural season.

* Disc Golf glow league registration is currently open.

*  Youth Basketball registration is currently open.

* The BASS Swim Team started their 2024-2025 season.

» Mills Park Pool closed for the season on Labor Day. For the season (Memorial Day-Labor Day)
we had 8,200 visits from 4,500 unique visitors to Mills Park Pool. Although the majority of our
visits are local, we did have visitors from Louisiana, California, Missouri, George, Maine, Texas,
Michigan, Florida, and Ohio.

* Made necessary repairs to the heater on the PoolPak to prepare it for operation through this
winter.

* Installed a new VFD on the lap pool motor.

* Replaced the impeller and shaft seal on the therapy pool pump.

» Installed crosswalk signs and painted crosswalks throughout Bishop Park.

+ Installed an elevated water spigot and hose for elderly friendly raised beds in the community

garden.



* Covered all holes from vacated automatic toilet flushers in Bishop Park baseball and softball
restrooms.

» Assisted in setting up for the Bryant Parkway Grand Opening and Ribbon Cutting Ceremony.

» Life Champs Youth Flag Football league began at Bishop Park. They have 172 participants, up
14% from last year’s league (previously operated by Bryant Youth Association).

* Bryant Softball Association Middle School and Fall league began at Bishop Park.

* Bryant Athletic Association Tackle Football league started practices at Bishop Park.

The following sporting events were held at Bishop Park:

* Softball Complex hosted a USA Softball tournament on September 7th. We had 2,500 visitors
from Arkansas, Louisiana, Texas, and Oklahoma.

» Baseball Complex hosted a 2D Sports Baseball tournament on September 22. We had 2,600
visitors from Arkansas, California, and Texas.

* Baseball Complex hosted a 2D Sports Baseball tournament on September 28. We had 1,600
visitors from Arkansas, Texas, and Missouri.

» Softball Complex hosted a FASA Softball tournament on September 28. We had 1,600 visitors

from Arkansas, Oklahoma, and Missouri.

KeitHr Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

The Planning & Development Department began preliminary site and feasibility analysis for
the potential new Outdoor Entertainment Venue with it anticipated that Requests for Qualifications
(RFQ’s) would be published for public selection of Architectural and Engineering firms in October.
Also during the month of September, the Planning & Development Department issued four new
business licenses, processed a total of 10 building permits, conducted 224 inspections, and received 12
planning applications.

Furthermore, the department aided in the completion of the last section of the Bryant Parkway
and participated in the Grand Opening on September 6th. Looking forward, the department will begin

the long-range planning for an updated Comprehensive Growth Plan that is planned to occur in 2025.

Ted Taylor, PE.

Planning & Development Director



Official Memorandum

Date: October 8, 2024
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — September 2024

Number of Calls for Service — 2802
Accidents — 131

Business Alarms — 57

Residential Alarms — 18

Break and Enter — 9

Shoplifting — 11

911 Hang Ups — 64

Extra Patrols — 898

Other Calls — 1614

Training Hours — 233

September 3, 2024 — Annual Kids Feet First at Shoe Carnival

September 4, 2024 — K-9 Dutch Retirement Ceremony

September 4, 2024 — Senior Center Visit

September 6 — Assisted with Bryant Parkway Grand Opening

September 13, 2024 — Assisted with extra security at the Bryant vs Parkview Game at

War Memorial Stadium



September 29, 2024 — Bryant PD and FD Karaoke Fundraiser at First United Methodist
Church of Bryant



DIRECTOR’S REPORT:
PUBLIC WORKS

In 2025, the City of Bryant’s Public Works Department is setting its sights on maintaining
essential services while carefully navigating financial challenges and structural adjustments. With
a total budget of $12.4 million and combined expenses across water, wastewater. With streets and
stormwater services nearing $4.5 million, the focus is on balancing operational needs with long-term
investments.

At the heart of the budget are personnel costs, reflecting the importance of staffing to keep
services running smoothly. Public Works alone will allocate $1.63 million toward salaries and wages,
with a total of 70 funded positions across all divisions. Some key roles have been added, including
Street/Stormwater General Manager and Water/Wastewater General Manager, which will allow the
Public Works Director to focus more time on long-term planning.

Supply expenses are a key focus, with nearly 90% of the $1.6 million budget tied to water costs
from Central Arkansas Water (CAW). The city is managing these resources carefully by balancing
infrastructure fee transfers with depreciation expenses to avoid budget disruptions.

Capital investments total over $10 million across departments. Public Works will finance
vehicle purchases over five years, while key infrastructure upgrades target Airport Road, Rogers,
South Pressure Plain improvements, Lift Station 5 improvements and Highway 5 utility relocation.
The Street Department is considering financing equipment replacements, pending council decisions on
stormwater operations and costs.

The 2025 budget reflects a thoughtful balance between fiscal responsibility and the need to
maintain essential services. While financing is being used to spread out the costs of large purchases,

the plan remains focused on ensuring operational continuity. By making strategic adjustments to



staffing, leveraging interdepartmental collaboration, and securing the necessary funding for key
infrastructure upgrades, Bryant is positioning itself to meet both current demands and future growth—

without compromising financial stability.

Tuw Fouwrnier
Public Works Director
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Bryant Parks Committee Meeting
September 10, 2024 - 6:00 PM
Bishop Park Administration Building
6401 Boone Rd. Bryant, Arkansas

UNAPPROVED MINUTES
Call to Order - Richard McKeown at 6:00 PM

Committee Members Present - Richard McKeown, Renee Curtis, Jennifer Benning, Lynn
Farmer, Amanda Jolly, Drew Martin, Joyce Boswell

Others Present - Parks Director Keith Cox, Assistant Director Matt Martin, Assistant Aquatics
Coordinator Compassion Moomey, Marc White with Batson Engineering, Grants Coordinator
Rebecca Kidder, Mayor Chris Treat, Community Development Director Ted Taylor,

Communications Coordinator Jordan Reynolds, Councilman Jack Mosely and Rene Mosely.

Cox opened the meeting by asking to add an item number 8 to the agenda for Kidder to present
a grant opportunity.
Motion to add Great Strides Grant to the agenda by Martin, seconded by Jolly. Motion carried.

Approval of Minutes

1. July 9 Regular Parks Committee Meeting
Motion to approve by Curtis, seconded by Benning. Motion carried.

Finance Reports
2. Parks 2nd Quarter Finance Report
Cox gives the 2nd Quarter Finance Report showing that revenues and expenses were both on
track at the halfway point for the year.
Associations/Club Reports
There were no Associations/Club Reports
Director’s Report
3. Bryant Aquatics Swim School Report
Cox introduces Compassion Moomey, Assistant Aquatics Coordinator and Head Coach for the
BASS Swim Team. Moomey gives an explanation of services offered in swim lessons and the

amount of participants signed up this Summer. This included group lessons, swim babies,
private lessons and the lessons provided to the Bryant Youth Association enrollees. She also



discussed the success that our BASS team had at AAU Junior Olympics in Greensboro, NC in
July, bringing home numerous medals.

4. Parks July-August Summary
Cox presents the July-August Summary of actions and accomplishments for the Parks
Department and highlights a few items from that list. Cox specifically highlights two personnel
additions made during that time, first re-introducing Matt Martin as the new Assistant Director.
Matt’s previous position of Grounds & Maintenance Superintendent will go before Council this
month to request approval to unfreeze that position. Also, Hunter Bolin has been hired as
Program Coordinator, filling a position to focus on internal programming for the Department.

Public Comments
There were no public Comments
Old Business

5. Basketball Sub-Committee Report
Farmer gave the report for the basketball sub-committee and mentioned that a proposed code
of conduct would be on the agenda for later in the meeting. He also stated that during the
Summer they had some difficulty in communicating with the schools for gym space but were
going to continue to try and do that as the school year was back in session.

New Business

6. Aquatic Center Study
Cox introduces Marc White with Batson Engineering to give his report from the study conducted
on the Bishop Park Aquatic Center to look for possible ways to cool the facility. White explains
that he had two goals; one to provide support in the necessary replacement of the PoolPak
dehumidification system which had reached its full lifespan, and also to look at other upgrades
to help with cooling the facility in the Summer months. White reviews his findings and provides
two recommendations for moving forward. Cox addresses the two options and recommends
continuing to operate as an outdoor pool during the Summer months with roof panels and doors
open and says that Council will be asked to approve funding for the PoolPak replacement in
October.

7. Programming Code of Conduct
Jolly addresses the research that she did as a part of the sub-committee and the reasons for the
proposed code of conduct. Cox explains that if endorsed by the Committee this would be a
requirement at registration for all Parks Programming. It is also discussed that this could lead to
some additional signage around the Parks reminding participants of the expectations.

Motion to approve the code of conduct by Jolly, seconded by Curtis. Motion passes.



8. Great Strides Trail Grant
Kidder gives an explanation of the Great Strides Trails for Life grant offered by the Arkansas
Department of Outdoor Recreation. She explains that the grant is for up to $250,000 and does
not require any match. If awarded, the funds would be used for repair and overlay of the paved
walking trails at Mills Park.

Motion to recommend to Council application for the Great Strides Trail Grant by Martin,
seconded by Benning. Motion passes.

Committee Comments

Boswell requests a park sign be added to Plum Park. She gives a brief summary of the history
of Plum Park and proposes the park being used to plant and cultivate trees before transferring
to other parks. McKeown asks the Department to look into that further and bring
recommendations back to the Committee.

McKeown mentions being out at the softball complex and commends the Department for the
upgrades being made there, including the trash cans, signage and concrete batting practice
pads.

Adjournment

Motion to adjourn by Jolly, seconded by Curtis. Motion carried.



APPENDIX B

September 2024
Planning Commission Minutes



Bryant Planning Commission Meeting Minutes
Monday, September 9th, 2024
Boswell Municipal Complex - City Hall Courtroom
6:00 PM

Agenda
CALL TO ORDER
Chairman Lance Penfield calls the meeting to order.
Commissioners Present: Burgess, Johnson, Penfield, Hooten, Edwards,

Erwin
e Commissioners Absent: Statton, Speed

APPROVAL OF MINUTES

1. Planning Commission Meeting Minutes 08/12/2024

Motion to Approve Minutes made by Commissioner Burgess, Seconded by
Commissioner Johnson. Voice Vote, 6 Yays, 0 nays. 2 Absent.

Director's Report
2. Brief Update on Master Pedestrian/Trail Plan
Ted Taylor has met with Council Members and Developers. Everyone seems

Optimistic. There will be a workshop in the future to discuss a plan to present to
Council.

Vice-Chairman Hooten read the DRC Report

DRC Report

3. 3108 Glenbrook - Conditional Use Permit- Accessory Dwelling Unit
Karen Kirkham - Requesting Recommendation for Approval of CUP for conversion of
Existing Accessory Structure into a Dwelling Unit - RECOMMENDED APPROVAL



4. Kalkbrenner Estates - 1710 Shoal Road- Subdivision Plat
Hope Consulting - Requesting Recommendation for Plat Approval and Waiver on
Half-Street Improvements including Sidewalk Requirement - RECOMMENDED
APPROVAL, Contingent upon all Comments being addressed.

5. Dunkin Donuts - 2234 Reynolds Road- Site Plan Renovations
Requesting Site Plan Approval for Renovations - APPROVED

6. SRS Building Products - 25631 I-30- Sign Permit
Requesting Sign Permit Approval - STAFF APPROVED

7. Taylor Health & Wellness - 4430 Hwy 5 Suite 6- Sign Permit
Requesting Sign Permit Approval - STAFF APPROVED

PUBLIC HEARING
8. 3108 Glenbrook - Conditional Use Permit- Accessory Dwelling Unit

Karen Kirkham - Requesting Approval of CUP for conversion of Existing Accessory
Structure into a Dwelling Unit. RECOMMENDED APPROVAL.

Ms Kirkham stated her father had dementia and this dwelling would give him a safe
place to live. There is no intention of ever renting the space out in the future.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 6 yays, 0 nays, 2 Absent.

Motion to Close Public Hearing made by Commissioner Hooten, Seconded by Commissioner
Edwards. Voice Vote, 7 Yays, 0 nays. 2 Absent.

NEW BUSINESS
9. Kalkbrenner Estates - 1710 Shoal Road- Subdivision Plat

Hope Consulting - Requesting Plat Approval and Waiver on Half-Street
Improvements Including Sidewalk Requirement

Colton Leonard said that the new lot meets all requirements. Approval was also
contingent upon submission of Stormwater Calculations with fees in-lieu formula, and
payment of Stormwater in-lieu-of-fees.

Commissioner Burgess asked where the nearest sidewalk is located. There are no
sidewalks on Shoal Rd, the nearest is on Prickett Rd.

Planning Director, Ted Taylor, added that if sidewalks were to be installed it was
likely that they would be in the wrong location or grade when that street is repaved
and built out to local street specifications in the future.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to approve. 6
yays, 0 nays, 2 Absent.



ADJOURNMENT

Motion to Adjourn made by Commissioner Burgess, Seconded by Commissioner
Hooten. Voice Vote, 6 Yays, 0 nays. 2 Absent. Meeting was adjourned.

Chairman, Lance Penfield Date

Secretary, Tracy Picanco Date
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Members Present:

Members Absent:
Staff Present:

Call to Order:

September Leak
Adjustment
Requests:

Minutes:

Financials:

Public Comments:

Old Business:

New Business:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, October 1, 2024
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Linda Levart, Al Wise, Nancy Pruitt, Wade Boone, Kathy Barber, Leroy Tinkler, Madison McEntire,
David Hannah

Amanda Roe, Moriah Winkel, Angela Shepard

This meeting was called to order by: David Hannah

All requested adjustments were approved.
Motion to Approve Leak Adjustments: Kathy Barber

Motion Seconded: Linda Levart
Motion carried with 8 votes

Motion to Approve September Linda Levart
Minutes as Presented:

Motion Seconded: Al Wise
Motion carried with 8 votes

Motion to Approve August Kathy Barber

Financials as Presented:

Motion Seconded: Linda Levart
Motion carried with 8 votes

None.

None

Resolution of Intent: Lift station 5 and Force main. Expenses spent on this project are eligible for
reimbursement.

Motion for recommendation to Council: Linda Levart
Motion Seconded: Kathy Barber

ARPA Resolution: Loan is closing 10/2/2024. Resolution is for 1.1 million of the 2 million allocated
for the meters. Top 2 priorities for the city would be Lift Station 5 / Force main and the Master
Service Agreement from Hawkins and Weir Engineering.

Motion for recommendation to Council: Kathy Barber
Motion Seconded: Nancy Pruitt

ARPA Resolution: $900,000 allocated to start the South Plain Project. RFPs have been sent out

Page 1



.|
for this project. A special meeting will be held for the two firms chosen to present their information

on October 22, 2024.

Motion for recommendation to Council: Linda Levart
Motion Seconded: Wade Boone

Projects: Saline Regional Public Water Update: 120 acres are being secured for the plant site and 120
acres are being secured for the reservoir at county line.

Motion to Adjourn: Wade Boone
Motion Seconded: Nancy Pruitt
Carried with 8 votes

Page 2
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Community Engagement Committee Notes 9/16/2024

Members Present: Roderick Daniels, Christopher Ramsey, Daniel Daley, Randy
Robinson, Yesenia Solis, Dustin Fullerton, Rene Moseley

Members Absent: Glencora Withers

Staff Present: Jordan Reynolds

Council Present: Jack Moseley

Guests Present:

Call to Order: 6:04 PM by Jordan Reynolds

New Business:
e Chairperson
o Jordan sending Google Form to submit votes next week
e Fall Fest
o Discussed decorations and candy
o Schedule:
m 8:30-10:30 Dustin & Daniel
m 10:30-12:30 Yesenia & Rod
m 12:30-2:30 Rene & Chris
m Jordan will be there the whole time

Adjourment: 6:31, motion by Rod; 2nd by Chris

Next meeting: October 21, 2024 at 6:00 PM in City Hall Conference Room
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Pooled Cash Report

Bryant, AR
For the Perlad Ending 9/30/2024

BEGIMMING CURREMNT CURREMNT
ACCOUNT # ACCOUNT NAME BALAMNCE ACTIVITY BALANCE
CLAIM ON CASH
{00 1-QO0d- 1001 Clairm an Cash 5,333,842 08 260, 177 B4 5,504, 019.92
QL] -CCILE - DT L Claim an Cash 3403, a4 51 B085.07 3,411,349 98
003 0000-1001 Claim an Cash 1,485,576.88 23, 71699 4,513,293.87
005-0000-1001 Claim on Cash 2.500.542.33 8.086.07 2508628 40
G30-0000-1001 Claim on Cash 20,390, 66 Q.00 39 399 Gk
(3 1-0000- 1001 Claim on Cash 45 211.18 [389.19) A4 531,99
(4 5-CI00E1- 100431 Clalm on Cash 354, 548 11 1,000, 26 359,558.37
05100001001 €lalm on Cash 101,632 82 .00 101,632 82
055-0000-1001 Claim on Cash 790,175.38 3,031.77 793,207.15
0&1-0000-10001 Claim on Cash 62 AT 53 1,342 64 &3, 770,16
QE2-0000- 10001 Claim on Cash 41, 66440 1,005, 00 A2 GED 40
OE0-0000- 1000 Claim on Cash 330,580,144 163.139.13 493,719.27
SE0-0000- 1004 Claim an Cash (108577 34) (16, 256, 6| (120,273,96)
510-0000-1004 Claim on Cash 2,174,5E1.48 (41,434,09| 213314739
515-0030-1001 Claimn on Cash 342,204 20 T70,50E .08 111311228
S25-0000- 1000 Clawm on Cath 1,206,225 53 A6, TEY. T2 1,333,002 34
SR0-00CH- 100K Clairm gn Cash 35,0, 00 F.4498.00 3B, 54400
S55-0000- 1007 Clalm on Cash 19, 000, 00 2.500.00 21,500000
G20-0000- 1004 Claim on Cash FI6,641.34 158,946, 50) 935,587 84
TOTAL CLAIR ON CASH 22,030,640.61 LADDOGE0.17 33,430 70078
CASH IN BANK
Cazh in Bank
9a-0000- 1000 Cach General Furd 21,605,683 30 1,356, 10027 12,9E1,791.47
S99-0000-1031 Cash Street Fund 65,637,548 43,753.97 109,391 .56
S99-0a00- 1032 Cash Revenwe Water Fund 330,235,346 B A3 330,307 79
£39-0000- 1033 Cash Water Operating Fund 20,055,465 ] 29,055 46
TOTAL: Cash in Bank #2 3060061 1,359 940,17 23,430,540, 78
TOTAL CASH IN BANK 22 0E0, 0061 1,359,940,17 23,430,540.78
UE TO OTHER FUNDS
RIS f 5Oy [hae 19 Other Funds 2. 030,600,61 1,399,940, 17 23,430,540, 78
TOTAL DUE TO OTHER FUNDS 22,030,600.61 1,399,940,17 23,430,540.78
Claim an Cash 23,430,300, 748 Clakm on Cash 13,430, 700,78 Cash in Bank 13,430,540, T8
Cash Im Bank 23,430,540, 78 Duse T Dther Funds 15,930, 540.78 Due To Other Funds 134%0,540 &
Difference 160 00 Difference 15000 Dillerende n.oo

—_———




BEGINMNIMNG CURRENT CURRENT

ACCOUNT = ACCOUNT NAME BALAMCE ACTIVITY BALANCE
ACCOUNTS PAYABLE PENDING
001 -00003-2001 fccounts Payable Pepding {285, 68) 0oa (285,68
002 -0000-2051 Accounts Payable Fending 0.00 0o 0.00
003-0000- 2000 Accaunts Fayable Pending 0.00 0.0 .00
005D -2 00 Accounts Payable Pending 0.00 0.0% 000
[20-0000-2001 Arcounts Fayable Pending {00 0.00 (00
031-0000-2001 Accounts Payable Pending 0.0a .00 L)
045-0000-200] Accounts Payable Pending (L] 3,00 0.0
051-0000- 2001 Accounts Pavable Pending LD (.00 0.00
05500 F 1 Accounts Payable Pending 0.0 0.00 0.0
Q10000 2001 Accounts Payable Pending 0.k CuDa 0,00
6 2- DO 00- 20401 Accounts Payalle Pendsng 0.00 oo Q.00
080-0000-2001 Becaunts Payable Panding .00 0.0 0.00
SO0-00a0-2001 Mocounts Payabde Pending 0.00 000 0.00
5 10-C000- 2001 Apcounts Payable Pending (3,599.51) 0.00 {3,599.51)
515.0000-2001 Accounts Payable Pending .00 0.00 i
S35.0000-2001 Accounts Payable Pending .00 0.00 006
535-0000-2001 Accounts Payable Pending ad Q.00 0.00
55000002001 Accownts Payable Pending 0u00 000 0.00
555 -0000- 2001 Accaunts Payable Pending 000 a0 0.00
5 20000 F fuccounts Payable Pending 0,00 fuda 0.00
TOTAL ACCOUNTS PAYABLE PENDING [3,885,14] 0,00 (388519}
DUE FROM OTHER FUNDS
449-0000-1551 D From General Fund 1B5.GB Q.00 28668
5A0-0000-1552 (e From Sabes Tax Fund Q.00 0.00 000
Co0-0000-1553 [ue From Franchise Fees Fund .00 0.00 0.00
ona-0000- 1554 Cue From Desgnated Tax Fund uga 0.00 0.0
OoO-O00- 1555 Cuie From Animal Contral Donatian ELEE] .00 0.00
959D000- 1556 Dwe From Act 1809 of 2001 Court Auto 000 .00 .00
B 0000- 1557 Cuse From Park 1/8 SalesTax 008 M ki) 000 0.00
909-D000-1558 Due Fram Act 833 of 1991 Fira 0.6 0.00 0.00
G09-0000-1559 Due Fram Fire 373 SakesTax 0.00 0. .00
QOu0-0000- 1560 Due Fromm Act 918 of 1983 Police 0.00 0.0 g0
H459-0000-1561 Due From Act 988 of 1991 Emerg Veh .00 0.03 LiEey
o4 9.0000- 1562 e From Strest Furd (.00 0.00 [0a
§99-0000-1563 Due From Reverae Fund - Water & WW 0.00 0.00 0.00
940000 1564 Due From Water Dperating Fund 1.599.51 (.00 3,599.51
854100 00- 1565 Duie From Ssormasster Utility Fund oo .00 0,0}
S5(000- 1566 Due From Depreciation - Wi ki) oaa 0.0k
955-0000-1567 e Fram Sub-Div bmpact W 0 ouoa 0,00
458-0000-1568 Due From Impact - Water 0.00 000 Q.00
095-0000- 1565 e From Impact - W 0.00 0,00 0.00
009-0000-1571 Due Froan Infra Fea 0.00 0.0 0.00
TOTAL DUE FROM OTHER FUNDS 3,885,19 0.0 3.885.19
ACCOUNTS PAYARBLE
G- 0 00 fcoounts Payahble {3.885.19) .00 |3,B85,19)
TOTAL ACCOUNTS PAYABLE {3,885.19) 0.0 [3,885.18)
AP Pending (%,BRG. 19 AP Pending 13,585,109} Bue From Other Funds (3,885 1)
Due From Other Funds 13,885,159 Recounts Payable [3ERS. 1M Accounts Payable (3,805.15)
miflerence .00 Difference (le i) Diflerencs 000

e e ——
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