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MAYOR’S MEMORANDUM

TO: Bryant City Council
FROM: Mayor Chris Treat
DATE: September 19, 2024

RE: Mayor’s Memorandum, September 2024

Dear Council Members,

On September 6th, we reached a significant milestone in the history of our city with the
opening of the Bryant Parkway. It was heartening to see so many of our residents come out to
celebrate the momentous occasion. The feedback has been overwhelmingly positive so far. The
Parkway has not only improved connections between communities and schools, but it has also
provided a scenic drive that our residents are enjoying. The accompanying trail is already being
used for exercise, leisurely strolls, and outdoor activities.

As I mentioned during the ribbon cutting ceremony, I truly believe our city is at its best
when we can come together around a shared vision for a bright future. The Parkway exemplifies
what we can achieve when we remain unified and focused on common goals. Despite transitions
through multiple administrations, councils, and staff, we stayed the course and saw this project
through to completion.

Looking ahead, I am committed to maintaining this momentum as we plan for 2025
and beyond. You now have the first draft of the 2025 budget. We’ve worked hard to ensure
it 1s balanced, but we will need to make some changes before the final draft is presented in

November.



As you are all aware, we face the ongoing challenge of adequately funding the services our
residents expect, while also maintaining and improving the facilities and infrastructure that have
expanded over the years.

One key example is the Water Master Plan, a critical decision point for the city.
Alongside the Water Master Plan, we will have the Wastewater and Stormwater Master Plans
ready to present to you in the near future. With the approval of these plans, Bryant will have a
clear path forward. However, the challenge of how to fund these necessary improvements will
be a significant one.

Effective communication will continue to be a top priority as we navigate these complex
issues together. I encourage each of you to reach out with any questions or feedback as we work
through these plans and rate analyses. It is essential that we all have the information we need to

make the best possible decisions for Bryant’s future.

Thank you for your continued dedication to our city and its residents.

Chwis Treat
Mayor




OCTOBER 2024
PUBLIC MEETING SCHEDULE

Water Sewer Advisory Committee Meeting
Tuesday, October 1st at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Thursday, October 3rd at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
Tuesday, October 8th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Planning Commission Meeting
Monday, October 14th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Thursday, October 17th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Community Engagement Meeting
Monday, October 21st at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Water Sewer Advisory Committee Special Meeting
Tuesday, October 22nd at 5:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Pre-Council Workshop & Public Works Budget Workshop
Tuesday, October 22nd at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Water Sewer Advisory Committee Special Meeting
Tuesday, October 29th at 5:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, October 29th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Thursday, October 31st at 9:00 AM

City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022 “
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DIRECTOR’S REPORT:
ANIMAL CONTROL

August is typically a busy month for intakes, and adoptions are slower as school
is starting and schedules are hectic. We implemented a new program for the month to try
to jumpstart adoptions: Fee Free Fridays - Adoption fees are waived on Fridays to entice
those that may be “on the fence” about adopting.

And it is definitely showing promise, as our adoption rate on Fridays in August
2024 increased by 225% over the previous month, and 333% over adoptions on Fridays
in August 2023, and when compared to August 2023, the overall adoption rate for the
month increased by 63.6%!

This brought our lifesaving to 94% for cats, and 76% for dogs, and 100% for other
companion animals and livestock for the year.

Our combined save rate is 85%. This increase of 63.6% over lifesaving as of this
time last year, and we did it without sacrificing services to our citizens and employing
unethical practices.

Additionally, the shelter staff began efforts to get the word out about our pets for
adoption with a partnership with Scooter’s Coffee. We take photos with the store staff and
an adoptable dog each week (and pick up a yummy pup cup!) to share on social media.
Additionally, we collaborate with DNT Media to share videos and stories about pets for
adoption.

We are incredibly grateful for the support that we have received from our City
leaders and our community. This incredible improvement is a testament to the resolve of

the department staff and volunteers to work hard and collaborate to improve life saving.



Our success is definitely showing that we can do so much when we embrace change and

find creative solutions to old problems.

Coming Up:

* Shelter is open on Saturdays from 12:30 - 3:00 PM & late on Wednesdays throughout
the month of September

* Transport to a new partner in [owa

* Tailgate Party at Southern Trace

*  World Rabies Awareness Day

Trieia Power

Animal Control Director



DIRECTOR’S REPORT:
FINANCE

Dear Citizens, please note the following on the Financial Report for the month

ending August 31, 2024.

Page 4 - Sales Tax is up mid-year $289K over this time last year, but still only

$28K over the budgeted forecast, but still good

* Page 5 - Continuing to work on 911 consolidation; $27K received in June

» Page 5 - Streets went down to 59 days in cash. However since then, we have
received in the AR of $152,400 from the school and that is approximately 8-9 days
in cash added back

» Page 7 - Please cash any Ultility Bill Refund checks you receive, no matter how
small the amount. We have hundreds that, by law, now have to go to the State
through the Escheating Process. It would be much simpler if individuals cashed
the checks they received. Also note that Fund 007 of the ARPA investment money
will close next month and on the agenda is allocating that money to a Stormwater
project.

* Bryant Parkway Grand Opening on September 6th was excellent!

* The State funding for our meter change-out loan from ANRC for $3.5 million is

due to hit the bank in October!

See Appendix E for full report

Joy Black

Finance Director



Review into the very last page of the report for a one-page snapshot of all the City’s
funds, their original budgets, amended budgets, Fiscal Activity for the first half of the
year, and any encumbrances. Negatives in the Current Budget Column equal the intent
to dip into savings. Note the largest of these is the Bond Fund 188 for completion of

the Bryant Parkway for $6.6 million. Please reach out with any questions.

See Appendix E for full report

Joy Black

Finance Director
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DIRECTOR'S REPORE:

.- P i

September 3, 2024

M‘O“thly Incident Report for August Incidents by Month from January to August
% Fire Calls: 8 MONTH |[INCIDENTS| MONTH |INCIDENTS
January 289 July 267
¥ EMS Calls: 230 February 277 August 303
March 264
A Other Calls: 65 April 270
May 297
% Inspections: 52 June 291

A Message from Chief Futch

The following information is to inform about the Fire Department’s activities during the month
of August:

e Completed the preparations of the New Engine 1. This new engine was placed into
service on August 22 with the assistance of A-Shift.

e Worked toward the purchase of a new Ladder Truck. We are currently planning to go
to council for final approval at the September 17" special council meeting.

e Met with Ted Taylor and Lance Penfield about a potential purchase of property for a
future location for Bryant Fire Station #4.

e Submitted the requested 2025 Budget for the Bryant Fire Department.

If there are any questions or comments please feel free to contact me.

Regards, —

Brandon M. Futch
Fire Chief
Bryant Fire Department




DIRECTOR’S REPORT:

HUMAN RESOURCES

Full Time Equivalent Budgeted Employees by Function/Program

Vacant or
New/ Frozen
Proposed/ [Yellow)

Function/Program 2021 2022] 2023] 2024] 2025| Change
General govemment Staff Attorney a 0 0 0 0 0 ]
Elecled Attormey 1 1 1 1 1 o Q
Elected City clerk 1 1 1 0.5 0.5 0 0
Mavyar 's office 3 3 3 3 2 -1 0
[Human rescurces 3 3 3 3 3 D 0
[Finance 4 5 5 5 4.5 0.5 0.5
|foii:e- of Technology 2 2 2 2 2 | 1
Engineering 4 4 5 5 ] | ]
Coda Combined inlo one Depl 2 bl 7 7 T o] 0
Planning Com. Dey in 2022 5 0 0 0 0 0 0
Animal Contral & 10 10 0] 105 0.5 1.5
Court (includes the Judge who is paid by the County}) 8 8 5] 8 i 0 0
Parks [Admin 2 2 2 2 2 0 i
Parks 17 16 16 16 85 6.5 1

Recreation/Part Time Starting in
2021 10 10 10 0] 175 7.5 0
Public Safety - Fire Uniform 49 45 49 45 49 0 0
Clerical 1 1 1 1 1 0 ]
Public Safety - Police 0600 Swarn 34 43 43 44 43 -1 0
0620 Sworn( 3RO i il 5] 8 ] 1 1
0810 was Dispalch, naw civilian 10 12.5] 105 T 7 1] | 0
0600 was Civilian 2 2 2 3 0 -3 0
Admin (includes Cuslomer Sarvice

Public works 3 and Pumps&Controls 4) 12 13 14 17 18 2 2
Stormwater (MS4) 3 35 45 4.5 45 0 i
Streel and drainage 13 13.5] 17.5] 175 175 1] | 2
Enterprise funds Water 7 I v i Fi ] i]
Wastewater 14 ¥y 20 20 23 3 4
Total 226 245.0) 249.5] 2505 2475 -3 13
SOURCE: HR (A (B} (C.) (D} (=)} ()] (E.}

and 2 part time pasitions in Animal

Public Safety related positions.

were removed during the 911 consolidation process.
Gen Manager, one for WaterAMWW General Manager and three in Wastewater.

Cihhorlotte Rue

Human Resources Director

(&) from 2021 to 2022 a total of 19.5 positions were added, B.5 of those were in Public Works and 11 in General Fund. Of the 11 in General Fund
six were in the Police Depl and other other five were one in the Mayor's office, one in Com Dev (Granls), one in Finance (Purchasing), and 1 full time

(B) from 2022 to 2023 a total of 4.5 positions were added, 3.5 of those were in Public Works and 1 was in General Fund, dept of Engineering

(C.) from 2023 to 2024 a total of 2 positions were removed from the budget, the City Clerk went from full time (1) to part time {_.5) and the other 1.5
was removed from the Police Department.
(D) from 2024 to 2025 a total of seven (.5 Animal, 5 Eng, .5 Finance, 1 Mayor's) positions were unbudgeted in General Fund and one added in
Parks. Addiicnally three were removed from the Police Department one was the Opied grant funded pesition added in 2024 but nat pursued and two
5 new positions were requested to be added in Public Works for 2025, one for Street/Storm

18



DIRECTOR’S REPORT:
INFORMATION TECHNOLOGY

* Met with Pinnacle IT to answer questions regarding our network as they can
provide a quote for network switches

» Upgraded/replaced the domain controller and DHCP server at Public Safety

* Replaced an outdated POE network switch at Animal Control

» Assisted other departments with IT budget for 2025

* Ordered and installed new physical server at Parks to upgrade/replace the domain
controller and DHCP server there

* Emailed 5563 newsletters to Water customers

* Pulled video from an incident in the courtroom for PD

* Renewed our anti-virus/cybersecurity protection software

* Added 10 licenses to our email subscription

* Deployed a used printer for one of the SRO’s at the Junior High School

* Applied an urgent security update to our Internet firewall

* Found discounted license pricing for Planning Director

* Replaced faulty video card in Warrants supervisor computer

» Corrected security camera issues at Mills Park and at Bishop Park

* Reached out to Dell to start the process for procuring new server equipment at
Public Safety next year

* Had network cabling installed at Fire Station 3 to alleviate issues with Wi-Fi
connectivity

* Had network cabling installed at Public Works for their training computers

* Met with Pinnacle IT and Bryce Rimmer for a Water/Wastewater cybersecurity

audit



* Coordinating with Verizon and Eliant Solutions to get the Verizon VPN configured
for PD
* Requested quotes for network switch replacement/upgrade from Telecomp and

Eliant Solutions.

Gordon MUllexr

Information Technology Director



DIRECTOR’S REPORT:
PARKS & RECREATION

The following took place during the month of July:

* Hunter Bolin was hired as Program Coordinator. He has previously worked at the
University of Arkansas at Little Rock, Abilene Christian University, and Nicholls
State University in Facilities and Game Operations. He has a Bachelor’s degree in
Sports Management and a Master’s degree in Athletic Administration, both from
Mississippi College, where he played four years of baseball for the Choctaws

« Matt Martin was promoted to Assistant Director. Matt has 14 years of experience in
Parks and Recreation and has spent the last 6 years with Bryant Parks as Grounds
& Maintenance Superintendent. He has his Bachelor’s degree in Turf Management
from the University of Arkansas and holds multiple certifications with the National
Recreation and Parks Association

« 276 participants enrolled in Group Swim Lessons this summer

* 144 participants enrolleed in Swim Babies this summer

* Approximately 60% of BYA (Bryant Youth Association) children who have
participated in swim lessons have passed the Water Competency Test; we started the
summer at 42%

* The BASS Swim Team had 16 members qualify for Junior Olympics and 6 of them
were able to attend and compete in Greensboro, NC.

* Hosted AFO Class on August 6-7 with 12 Aquatics professionals from around the
state

* Made necessary repairs to the A/V system in the upstairs meeting room in The Center.
The spaces now have fully-functioning surround sound and bluetooth capabilities for
wireless connectivity to the screens and speakers. We have already seen this become

beneficial in making us a more desirable location as a host for professional meetings



* Hosted our annual community Garage Sale on August 17 in the Center Gymnasium;
we had 40 vendors set up and saw hundreds of shoppers come through

* Hosted the Saline County Salt Bowl Blood Drive on August 22 in the Center
Gymnasium

* Hosted the Bryant Youth Association Night of Champions on August 25. This year,
the banquet celebrating the BAA baseball teams saw over 600 attendees

» Salt County Lacrosse delivered a concession stand to Alcoa 40 Park; framing and
electrical work has begun

*  Worked with Salt County Lacrosse to level out the multipurpose field area that is
adjacent to the lacrosse field at Alcoa 40 Park

» Shade structures were installed on Dog Park at Alcoa 40 Park

* Replaced thirty 55-gallon trash cans at Bishop Park. Plan to replace the rest next year
when the budget allows

* Performed field maintenance on Midland soccer fields during CASC break

* Repaired Midland irrigation system from damage caused by a lightning strike

* Rebuilt pitching mound on Field A1 at Bishop Park

* Made improvements to plumbing at Alcoa 40 Park Bathrooms to help with flushing
issues

»  Worked with Stormwater Dept. to find a solution for erosion at the tennis/pickleball
courts at Mills Park. Backfilled the washouts and sodded the hillside. Also backfilled
and sodded the washouts leading to the rain garden in Mills playground

The following sporting events were held at Bishop Park:

* Center Gymnasium hosted a HopStep Basketball tournament on July 13th and 14th.
We had 2,200 visitors from Arkansas, Texas, Louisiana, and Oklahoma

* TRAXX disc golf course hosted a PDGA tournament on July 19th



* Center Gymnasium hosted a HopStep Basketball tournament on August 10th. We had
800 visitors from around Arkansas

» Softball Complex hosted a USSSA Softball tournament on August 10th and 11th
in conjunction with the Amplify Festival. We had 2,400 visitors from Arkansas,
Tennessee, Oklahoma, Texas, Missouri, Louisiana, Mississippi, Florida, and
Kentucky

* Softball Complex hosted a FASA Softball tournament on August 17th. We had 2,400

visitors from Arkansas, Texas, Oklahoma, Kansas, and Kentucky

Keitiv Cox

Parks & Recreation Director



DIRECTOR’S REPORT:
PLANNING & DEVELOPMENT

Over the last few months, the Mayor and management team have been working
on a plan for annexation in the future. Please see the Mayor’s Proactive Approach to
Annexation Benefiting the City of Bryant below:

The City of Bryant has long been, and will continue to be, a desirable place to
live. However, as developable land within city limits becomes increasingly scarce, new
development has been pushed beyond these boundaries. This expansion has led to the
creation of several neighborhoods within the Bryant School District but outside the city
limits. Over the years, this has resulted in a situation where the City provides essential
services to these areas without receiving the corresponding sales tax or property tax
revenue needed to fund those services. It’s clear that the City is currently missing out on
revenue that would significantly offset the costs of the services we are already providing
to these neighborhoods.

To address this issue, we intend to implement a proactive annexation plan designed
to gradually reverse this trend. Our goal is to annex both existing and future developments
that impact city costs, ensuring that the City recoupts the expenses associated with these
developments.

Our plan will focus on three key areas:

1. **Established Neighborhoods**. Focusing on areas that are already developed

and receiving city services, but not paying property or sales tax to the City of Bryant.



2. *¥*Neighborhoods in Early Development Stages**. Identifying and annexing
neighborhoods that are still in the initial phases of development. Allowing the city to
benefit from the substantial sales tax on construction material and provide more quality
control requiring these developments to pass city inspection.

3. **Undeveloped Land Likely to be Developed Soon**. Proactively annexing land
that is expected to be developed in the near future. Allowing for better comprehensive and
streamlined planning for smart growth.

This strategic approach will help ensure that the City of Bryant can continue to
thrive while maintaining the quality of services our residents expect and deserve.

The City of Bryant is committed to communicating with the residents about this

annexation plan every step of the way.

Ted Taylor, PE.

Planning & Development Director




Official Memorandum

Date: September 4, 2024
To: Bryant City Council
From: Chief Carl Minden

Re: Monthly Review — August 2024

Number of Calls for Service — 3131
Accidents — 125

Business Alarms — 39

Residential Alarms — 18

Break and Enter — 10

Shoplifting — 18

911 Hang Ups — 82

Extra Patrols — 1233

Other Calls — 1606

Training Hours — 196.75

August 2, 2024 — Meet and Greet with Seniors at First United Methodist Church

August 15, 2024 — Assisted with City Hall Selfie Day

August 22, 2024 — Salt Bowl ticket giveaway with Shane Broadway

Auguest 24-29 — Sgt.Crowson attended the National Public Inofrmation Offer Conference
August 25, 2024 — Homicide at Northgate Apartments on Roya Ln where the suspect was

arrested the following day at his place of employment



August 28, 2024 — Chief Minden and Sgt. Stracener were presented with the Patriot
Award

August 29, 2024 — DY site visit/audit at the police department

August 29, 2024 — Press Conference regarding recent pharmacy break ins

August 30, 2024 — Officers worked the Salt Bowl




DIRECTOR’S REPORT:
PUBLIC WORKS

[ am pleased to report that City Council has officially adopted our updated Water
Master Plan as the long-term strategy for managing and improving our water system. This
plan focuses on critical infrastructure improvements, increased water storage capacity,
enhanced fireflow protection, and sustainable water practices to ensure the city’s growth
and resilience. Key projects outlined in the plan completed by Crist Engineers are central
to meeting future demand while maintaining reliability and safety for our community.

Long-term planning is essential to the city’s continued prosperity, ensuring we have
the infrastructure to support population growth, economic development, and emergency
preparedness. With the Council’s adoption, we now have a clear roadmap for the future,
allowing us to proactively address challenges, foster trust in our water system, and

provide for sustainable, responsible city growth.

Tuw Fouwrnier
Public Works Director
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Bryant Planning Commission Meeting Minutes
Monday, August 12, 2024
Boswell Municipal Complex - City Hall Courtroom
6:00 PM

Agenda
CALL TO ORDER

e Chairman Lance Penfield calls the meeting to order.

e Commissioners Present: Statton, Johnson, Burgess, Penfield, Hooten,
Edwards, Speed

e Commissioners Absent: Erwin

ANNOUNCEMENTS

None

APPROVAL OF MINUTES

1. Planning Commission Meeting 6/10/2024 Minutes - Corrected
2. Planning Commision Meeting 7/8/2024 Minutes

Motion to Approve both sets of minutes made by Commissioner Burgess, Seconded
by Commissioner Johnson. Voice Vote, 7 Yays, O nays. 1 Absent.

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

3. 19 Tanglewood Drive- Conditional Use Permit

Donald Whitfield - Requesting Recommendation for Approval of Conditional Use Permit
to allow for additional Accessory Structure footage that exceeds 25% of the principal
structure. - RECOMMENDED APPROVAL Based on Completed Application



4. Skye Blue Duplexes-Hurricane Lake Rd - Conditional Use Permit and Subdivision Plat

Hope Consulting - Requesting Approval for Four Conditional Use Permits for the use of
four duplexes in an R-M Zoning, Requesting Approval of subdivision plat; and Request
for a waiver on portion of street specifications. - RECOMMENDED APPROVAL on CUP
requests based on completed application and contingent upon Subdivision Plat Approval.
RECOMMENDED APPROVAL on Subdivision Plat and Waiver

5. Andres Woods - Lot 22 and 23 - Replat

Hope Consulting - Requesting Recommendation for Approval of Replat - RECOMMENDED
APPROVAL

6. Blessing Addition - Hwy 5 and Midland Road - Commercial Subdivision Plat

Zane Robbins - Requesting Recommendation for Final Plat Approval - RECOMMENDED
APPROVAL, Contingent upon update plat showing the dedicated extension to the sewer
easement.

7. Leslie Addition - One Lot Subdivision Plat

Zane Robbins - Requesting Recommendation for Final Plat Approval - RECOMMENDED
APPROVAL, Contingent upon complete legal description being added to the plat as one
parcel.

8. Senor Tequila - 2919 N Reynolds Road - Patio Roof Addition
Requesting Site Plan Approval - APPROVED
9. Little Ceasar's - N Reynolds Rd and Brown Lane

Thomas Engineering Requesting Site Plan Approval - APPROVED, Contingent upon
Revised Plans with trickle channel shown on plans, and Building elevations.

10.Hill Farm Elementary Greenhouse/ Hoophouse - Saline Co. Master Gardeners
Requesting Site Plan Approval - APPROVED
11.Pathfinder Inc - 2107 Bishop Road - Sign Permit

Action Sign - Requesting Sign Permit Approval - APPROVED, Contingent upon utility
locates and maintaining required distance from utilities

PUBLIC HEARING
12. 19 Tanglewood Drive - Conditional Use Permit

Donald Whitfield - Requesting Approval for Conditional Use Permit to allow for additional
Accessory Structure footage that exceeds 25% of the principal structure. Mr Whitfield
wants to build a detached garage. If allowed this would put him 325 feet over the allowed
amount. Owner verified that the siding on the detached garage will match the home.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to approve. 7
yays, 0 nays, 1 Absent.



13.Skye Blue Duplexes - Hurricane Lake Road - Conditional Use Permit
Hope Consulting - Requesting Approval for Four Conditional Use Permits for the use of
four duplexes in an R-M Zoning.

After A brief discussion on the Purpose for the CUPs, Chairman Penfield opened the
public hearing and asked for people here to speak on the Conditional Use to come
forward.

- Connie Styles of 2613 Hurricane Lake Rd has lived at her home since childhood. The
duplexes would be right across the street from her. She has safety concerns with
the narrow road. She stated they already have major drainage issues after a heavy
rain and is afraid by building the duplexes this issue would become much worse.
AGAINST

- Jonathan Camp of 3130 Hawkeye, agrees with the above comments and would like
to add that he does not want renters in his neighborhood. AGAINST

- Greg Styles mentioned several things he was unhappy about and he was totally
against having renters in the neighborhood. AGAINST

- Melinda Holly of 3026 Hawkeye, Agrees with the above comments and added she will
not feel safe with renters in the neighborhood. AGAINST

- Rhet Folse of 2623 Hurricane Lake Rd said that the previous owners of the property
did some excavating work and now it washes out everytime it rains. Dump trucks
have ruined their roads. Ted Taylor told Mr Folse he needed to contact our public
works department about the roads. Lance Penfield explained that there would be
improvements made if the duplexes were to go in. AGAINST

- Rhonda Sanders of 2903 vice rd., was not against the duplexes but would like to see
a place for kids to play and to rework the parking situation.

- John Akins of 2817 Hurricane Lake rd., Concerns over flooding issues over road.
AGAINST

- Crystal Winkler of 2907 Hurricane rd., agrees with all of the above comments.

- Linda Akins of 2817 Hurricane rd., Concerned with the curve of the road and safety.

- Stewart Finley is the developer. Stated there are many duplexes behind Lowes and
the road is just as narrow. Councilman Burgess ask how he intended to address the
water issue. On the back side there will be a retention pond. Kazi from Hope
Consulting said the back retention pond should catch all the water coming from the
North side and it should correct the flooding issue. Chairman Hooten asked if they
had considered pushing the duplexes back at least 10 feet for lots 1, 2, and 3. Mr
Finley said they could push them back 10 feet and provide updated plans showing
that if the CUPs were approved.

Chairman Penfield Called for a roll call vote to approve the CUPs with the condition that the
buildings be pushed back an additional 10 ft from the road. 3 yays, 3 nays, 1 abstain, 1
absent. The approval did not pass.

Motion to Close Public Hearing made by Commissioner Statton, Seconded by Commissioner
Hooten. Voice Vote, 7 Yays, 0O nays, 1 Absent.



NEW BUSINESS
14.Skye Blue Duplexes - Hurricane Lake Road- Subdivision Plat

Hope Consulting - Requesting Approval of subdivision plat and Request for a waiver on
portion of street specifications

Item removed from agenda due to Conditional Use Permits not being Approved.

15.Andres Woods - Lot 22 and 23- Replat
Hope Consulting - Requesting Approval for Replat

Hope Consulting stated that the owner has agreed to continue the sidewalk along lot 23
and build out a concrete apron with a culvert at the existing gravel drive.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 7 yays, 0 nays, 1 Absent.

16.Blessing Addition - Hwy 5 and Midland Road- Commercial Subdivision Plat
Zane Robbins - Requesting Final Plat Approval

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 7 yays, 0 nays, 1 Absent.

17.Leslie Addition - One Lot Subdivision Plat
Zane Robbins - Requesting Final Plat Approval

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 7 yays, 0 nays, 1 Absent.

18. Planning Commission By-Law Revisions Discussion and vote on the approval
of revisions to by-laws

After brief discussion on the item, a couple of minor changes were recommended.
Chairman Penfield Called for a vote to approve and recommend the By-laws to City
Council with those couple of changes. 7 yays, 0 nays, 1 Absent.

ADJOURNMENT

Motion to Adjourn made by Commissioner Burgess , Seconded by Commissioner
Speed. Voice Vote, 7 Yays, 0 nays. 1 Absent. Meeting was adjourned.

Chairman, Lance Penfield Date

Secretary, Tracy Picanco Date
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Water Sewer Advisory
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Members Present:

Members Absent:

Staff Present:

Call to Order:

August Leak
Adjustment
Requests:

Minutes:

Financials:

Public Comments:

Old Business:

New Business:

Bryant Water and Wastewater Committee Minutes

Date: Tuesday, September3, 2024
Time: 6:00 P.M.
Location: 210 SW 3 Street, Bryant, AR 72022

Linda Levart, Al Wise, Nancy Pruitt, Wade Boone, Kathy Barber, Leroy Tinkler, Madison McEntire,
David Hannah

Amanda Roe, Moriah Winkel, Angela Shepard, Tim Fournier

This meeting was called to order by: David Hannah

All requested adjustments were approved.

Motion to Approve Leak Adjustments: Linda Levart

Motion Seconded: Nancy Pruitt

Motion carried with 8 votes

Motion to Approve August Leroy Tinkler
Minutes as Presented:

Motion Seconded: Nancy Pruitt

Motion carried with 8 votes

Motion to Approve Special Meeting

Minutes as Presented: Wade Boone
Motion Seconded: Linda Levart

Minutes as Presented:

Motion carried with 8 votes

Motion to Approve July Kathy Barber
Financials as Presented:

Motion Seconded: Linda Levart

Motion carried with 8 votes

None.

None

ARPA Resolutions: Funds have to be allocated by December of 2024, and spent by December
2026. Plans are to divide the money by three projects, between South Plain, Lift Station 5 and Lift
Station 20.

Budget Funding Diversity: Public Works team members are working together looking into funding
projects by diversifying the spending out of different accounts such as Depreciation accounts for
the 2025 Budget. Repair and replacement projects will be used out of Depreciation fund account.

Page 1



Communication Schedule: A list of dates were given through the end of 2024 for special meetings
and workshops for the Wastewater Master Plan and Rate Studies, so that all information and
questions can be answered prior to the council meeting.

ACT 605 Training: Recommended that all governing bodies take the training. Training needs to be
done yearly and needs to be completed by late November.

Projects: Saline Regional Public Water Update: Land and location is in the process of being secured for

plant site.

** Plant tour with Tim Fournier, Public Works Director, was offered to the committee. An email of
dates will be sent out.

Motion to Adjourn: Kathy Barber
Motion Seconded: Al Wise
Carried with 8 votes

Page 2



APPENDIX D

August 2024
Community Engagement
Committee Minutes



Community Engagement Committee Notes 8/19/2024

Members Present: Roderick Daniels, Christopher Ramsey, Daniel Daley, Randy
Robinson, Yesenia Solis - Did not have a quorum until mid-meeting so we just held a
discussion; no voting took place

Members Absent: Glencora Withers, Rene Moseley, Dustin Fullerton
Staff Present: Jordan Reynolds
Council Present: Jack Moseley, Jordan O’Roark

Guests Present: Margie Thompson & Tonya Devine from Bless Bryant; Carolyn
Geffken from Literacy Action of Central Arkansas

Call to Order: 6:02 PM by Jordan Reynolds

New Business:
e Chairperson
o Virtual vote next meeting
e Fall Fest
o Discuss at next meeting; roles for 2-hour shifts
e Presentations on Bless Bryant & Literacy Action from our Guests
e Discussion
o We need an absence policy
o Jordan getting facebook group created
o Video tutorial of website

Adjourment: 6:34, motion by Daniel Daley; 2nd by Chris Ramsey

Next meeting: October 21, 2024 at 6:00 PM in City Hall Conference Room
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