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TABLE OF CONTENTS
TO: 		  Bryant City Council

FROM: 	 Mayor Chris Treat

DATE: 	 August 22, 2024

RE: 		  Mayor’s Memorandum, August 2024

Dear Council Members, 

	 Decision-making in a growing city like Bryant is never easy. After careful consideration, 

I chose to delay the opening of the Parkway until the Hill Farm Road improvements were 

completed. Now, after the first week of school, I am confident that this was the right decision. 

With the combined efforts of the county and the school district, the improvements are nearly 

finished, and I am pleased to announce that the Parkway will officially open on September 6th.

	 You will soon receive an invitation to a ribbon-cutting ceremony and celebration to honor 

everyone who contributed to making the Parkway a reality. This opening marks a significant 

milestone for our city. It not only reflects the progress we have made, but also signals the 

growth and development that lie ahead. As leaders, we must continue to guide this progress with 

careful planning, balancing our immediate needs with a vision for the future. 

	 With that in mind, we have begun preparations for the 2025 budget, which will be 

centered on long-term planning. All departments are actively working on capital planning that 

extends beyond just next year. I look forward to presenting our initial plans to you during our 

first budget workshop next month.

MAYOR’S MEMORANDUM
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	 My goal is to ensure that taxpayer dollars are utilized effectively and in alignment with 

the community’s priorities. I am committed to presenting this budget with full transparency so 

that our decisions reflect both immediate needs and long-term goals.

	 In addition to the budget, I am developing a proactive annexation plan that will benefit 

the residents of Bryant and foster continued growth. I anticipate being able to share more details 

soon, and I look forward to hearing your feedback.

	 Thank you for your dedication to our city and your support as we work together to plan 

for Bryant’s future.

3

Chris Treat
Mayor
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Water Sewer Advisory Committee Meeting
Tuesday, September 3rd at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022 

Planning Commission Meeting
Monday, September 9th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022 

Parks Committee Meeting
Tuesday, September 10th at 6:00 PM
Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Community Engagement Meeting
Monday, September 16th at 6:00 PM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Pre-Council Workshop & General Fund Budget Workshop
Tuesday, September 17th at 6:00 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development and Review Committee Meeting
Thursday, September 19th at 9:00 AM
City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
Tuesday, September 24th at 6:30 PM
Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022 

SEPTEMBER 2024
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL

10

	 With the Fourth of July being one of the busiest holidays for Animal Control 

nationwide, July opened with a free custom ID tag giveaway and a media push for free 

microchipping courtesy of the grant from Best Friends Animal Society. With a group of 

employees who volunteered to work the July 4th holiday, we were able to reunite almost 

every dog we took in over the 4th. For the month, we took in 112 animals in total, with 

73 total live outcomes, and only 17 non-live outcomes. Best Friends reports to us that our 

life-saving rate is approaching 90% for the year!

	 We continue to work on intake diversion efforts and have begun to put the pieces 

into place for the Community Cat program, an effort to save the lives of more cats and 

kittens by conducting targeted trap-neuter-vet-return based on outside cat population 

density. 

	 Sr. ACO Jackie Skasick and ACO Sarah Smith both achieved Level II 

Certification, a forensic-focused multi-day training course at the University of Florida 

and hosted by the National Animal Care and Control Association. This course trained 

them in evidence collection and court case preparation.

	 We’ve also been working closely with both Best Friends partners as well as our 

newest partnership with the Central Arkansas Rescue Transport Coalition (CART) to 

conduct more life-saving transports out of state. In June, we moved 14 animals out to a 

partner in Illinois, and nine animals were transferred to partners in July. This continues 

to be one of the easiest ways to save many animals quickly. While there is some cost 

associated with these transports, we do receive some reimbursement from CART.



Tricia Power
Animal Control Director

Plans for August include:

•	 A transport to a partner in New Mexico

•	 A wrap for our Transit Van

•	 Much-needed updates to our City ordinances and internal procedures to better serve 

the community

11
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DIRECTOR’S REPORT: 
FINANCE

Joy Black
Finance Director

Dear Citizens,  please note the following on the Financial Report for the month 

ending July 31, 2024:

•	 Page 4 - Sales Tax is up mid-year by $152,838 over this time last year, but still 

$130,806 below the budgeted forecast

•	 Page 5 - Continuing to work on 911 consolidation; $27,000 received in June

•	 Page 5 - Streets went down to 68 days in cash; we are continuing to monitor this 

closely

•	 Bryant Parkway continues to be on track

•	 The State funding for our meter change-out loan from ANRC for $3.5 million is on 

this month’s agenda with Bond Counsel

•	 Review the last page of the report for a one-page snapshot of all the City’s funds 

including their original budgets, amended budgets, fiscal activity for the first half 

of the year, and any encumbrances. Negatives in the Current Budget column equal 

the intent to dip into savings. Note: The largest of these is the bond fund 188 for 

completion of the Bryant Parkway for $6.6 million.

See Appendix E for full report

12
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DIRECTOR’S REPORT: 
HUMAN RESOURCES

Charlotte Rue
Human Resources Director

18

Position Spotlight!

	 This month, our position spotlight is on the Wastewater Field Supervisor. This 

is an excellent opportunity for a candidate with mid-level management experience as 

well as experience with wastewater infrastructure! The Wastewater Field Supervisor 

oversees the work of the crews responsible for the installation, maintenance, repair, 

expansion, replacement and relocation of hundreds of miles of essential wastewater 

collection infrastructure. This includes working with the first municipal team in the state 

of Arkansas to do in-house pipe bursting! There is constant opportunity to connect with 

the residents, hear their needs and implement improvements.

	 Annual income for this opportunity ranges from $53,650 to $67,063, dependent 

upon qualifications. To learn more about this exciting opportunity visit our website, 

www.cityofbryant.com and click on the employment opportunities.

17



DIRECTOR’S REPORT: 
INFORMATION TECHNOLOGY

19

•	 Built infrastructure and provided Wi-Fi connectivity to Public Works front gate
•	 Provided the Mayor with a detailed network map, along with detailed server and 

switch specifications
•	 Animal Control had all the old, dilapidated network cabling replaced, and switches 

moved to a better location
•	 Pulled video of two vehicle break-ins at Bishop Park, and provided to PD
•	 Met with Pinnacle IT regarding new cybersecurity requirements for Public Works
•	 Installed a new router at Public Safety to migrate our guest Wi-Fi from Comcast to 

Fidelity for better reliability
•	 Renewed support on the virtual environmental servers at Public Safety
•	 Renewed Dameware Remote Support, software used to remotely support network 

workstations
•	 Ordered and assisted Capt. Payte with the replacement of the Internet gateway in 

the PD Command Van
•	 Emailed 5,471 newsletters to Water customers
•	 Replaced/upgraded several cell phones
•	 Coordinating with Verizon and Eliant Solutions to get the Verizon VPN configured 

for PD
•	 Met with TeleComp regarding citywide cybersecurity compliance
•	 Rearranged Parks Admin computers and copier, and set up a laptop workstation for 

Matt Martin
•	 Removed Wi-Fi access to the domain network at Parks Admin, improving network 

security



19

Gordon Miller
Information Technology Director

20

•	 Met with Verkada, a camera vendor, regarding security camera options for the City
•	 Ordered and deployed a new workstation for the Public Works Director
•	 Ordered two workstations for training in Public Works



DIRECTOR’S REPORT: 
PARKS & RECREATION

21

The following took place during the month of July:
•	 Hunter Bolin was hired as Program Coordinator. He has previously worked at the 

University of Arkansas at Little Rock, Abilene Christian University, and Nicholls 
State University in Facilities and Game Operations. He has his Bachelor’s degree in 
Sports Management and a Master’s in Athletic Administration, both from Mississippi 
College, where he played four years of baseball for the Choctaws.

•	 Matt Martin was promoted to Assistant Director. Matt has 14 years of experience 
in Parks and Recreation, and has spent the last six years with Bryant Parks as 
our Grounds & Maintenance Supervisor. He has his Bachelor’s degree in Turf 
Management from the University of Arkansas and holds multiple certifications with 
the National Recreation and Parks Association.

•	 Bishop Park Gymnasium hosted a HopStep Basketball tournament on July 13th and 
14th. We had 2,200 visitors from Arkansas, Texas, Louisiana, and Oklahoma.

•	 104 participants enrolled in Group Swim lessons.
•	 58 participants enrolled in Swim Babies.
•	 Approximately 60% of BYA children who have participated in swim lessons have 

passed the Water Competency Test; we started the summer at 42%.
•	 The BASS Swim Team had 16 members qualify for Junior Olympics and six of them 

were able to attend and compete in Greensboro, NC.
•	 Mills Pool revenues are up by 7.5% compared to 2023.
•	 TRAXX disc golf course hosted a PDGA tournament on July 19th.
•	 Salt County Lacrosse delivered a concession stand to Alcoa 40 Park; framing and 

electrical work has begun.
•	 Shade structure installed on Dog Park at Alcoa 40 Park.



21

Keith Cox
Parks & Recreation Director

•	 Replaced thirty 55-gallon plastic trash cans at Bishop Park. Plan to replace the rest 
next year when budget allows.

•	 Performed field maintenance on Midland soccer fields during CASC break in play.
•	 Performed repairs and laid sod to the area below Pickleball and Tennis Courts at 

Mills Park to prevent future erosion.

22



DIRECTOR’S REPORT: 
PLANNING & DEVELOPMENT

Ted Taylor, P.E. 
Planning & Development Director

23

	 Congratulations to Colton Leonard on graduating from Community Development 

Institute and Rebecca Kidder for completing year 1 of Community Development Institute. 

	 During the month of July, the Planning and Development Department issued 9 new 

business licenses, processed a total of 126 permit applications, received 14 new planning 

applications, and performed 315 inspections. 

	 Also during the month, the Planning Department has been involved with providing 

interdepartmental support with the Fire Department in planning of a future Fire Station 

locations, Public Works in the review and development of the Water and Wastewater 20-

year Master Plans, and provided support on the completion of Parkway and Hill Farm 

Road projects.  The department also solicited, received qualifications (RFQ), reviewed, 

rated and selected Professional Real Estate Services for the acquisition of various Right-

of-Way and Easements. 

	 Upcoming, the department will be seeking qualifications for professional 

Architecture services for various conceptual projects that any or all departments may 

utilize.
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                    Official  Memorandum 
         
 
Date:   August 5, 2024   
 
To:  Bryant City Council 
 
From:  Chief Carl Minden 
 
Re:  Monthly Review – July 2024             
 
 

Number of Calls for Service – 3001 

Accidents – 111  

Business Alarms – 43 

Residential Alarms – 28  

Break and Enter – 19  

Shoplifting – 29  

911 Hang Ups – 84  

Extra Patrols – 1097  

Other Calls – 1590  

Training Hours – 165 

 

July 14-19, 2024 – The SRO’s attended the National Association of School Resource 

Officers in Phoenix, Arizona. 

July 22, 2024 - Sgt. Jester and Officer Childs did a k9 demonstration at Midtowne Church 

for the church youth. 

July 25, 2024 – Bryant Police and Fire participated in the 2024 Texas Roadhouse Rib 

Eating Contest with Benton Police and Fire. Bryant brought home the trophy. 

24



	 Enacted in 2021, Act 605 mandates a water and wastewater rate study’s completion 

and adoption within one year, aiming to advance the sustainability of state water 

systems. This law requires training for utility oversight members, comprehensive rate 

analyses, and the implementation of full-cost pricing to cover capital, operational, and 

maintenance expenses. In Bryant, where proactive rate studies are routine, the community 

is now focusing on enhancing customer communication. Mayor Chris Treat and his 

administration emphasize communication, transparency, and trust-building throughout 

and beyond the rate study process. Residents are encouraged to share feedback at every 

stage, as their input is crucial to improving service. By participating in this process, 

Bryant’s community can collectively shape the future of its water and wastewater 

services, ensuring sustainability and reliability.

DIRECTOR’S REPORT: 
PUBLIC WORKS

25

Tim Fournier
Public Works Director

Scan to take survey:
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NO MEETING IN JULY
(NO QUORUM)
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Bryant Planning Commission Meeting Minutes
Monday, July 8, 2024

Boswell Municipal Complex – City Hall Courtroom
6:00 PM

Agenda
 

CALL TO ORDER

● Chairman Lance Penfield calls the meeting to order.
● Commissioners Present: Johnson, Penfield, Hooten, Erwin, Speed
● Commissioners Absent: Statton, Burgess, Edward

APPROVAL OF MINUTES

1. Planning Commission Meeting 6/10/2024 Minutes

Motion to Approve Minutes made by Commissioner Erwin, Seconded by Commissioner Speed.
Voice Vote, 5 Yays, 0 nays. 3 Absent.

ANNOUNCEMENTS

Director Ted Taylor asked the Commissioners to share and pass out fliers regarding the
upcoming water services survey.

DIRECTORS REPORT

2. Brief Update on Master Pedestrian/Trail Plan

Director Ted Taylor discussed the reworking of the Master Trail Plan and some of the upcoming
ideas. He informed the Commission that we will have upcoming workshops on the matter.

Commissioner Hooten read the DRC Report

DRC REPORT

3. Walgreens - 5500 HWY 5 - Site Plan Revisions
Kimley-Horn - Requesting Approval for Site Plan Revisions - APPROVED



4. Big Dog Gym - 201 S Elm- Fencing
Requesting Approval for Fencing - APPROVED

5. Five Star Fireworks - Temporary Business License
Mark Bradford - Requesting Approval for Temporary Business License for Firework
Sales at: 1.) 5407 HWY 5, 2.) 23395 I-30 APPROVED, contingent upon proof of
insurance, copy of state police license, and site inspection at each location.

6. Hurricane Lake Baptist Church - 2516 Springhill Road- New Awning
Requesting Site Plan Approval for New Awning - APPROVED

7. Arnold's Fireworks - Temporary Business License
Terry Harper - Requesting Approval for Temporary Business License for Firework
Sales at: 1.) 604 S Reynolds Road, 2.) 2625 Springhill Road - APPROVED,
Contingent upon Site Inspections

8. Miller and Hilltop Road - Two Lot Subdivision Plat
Hope Consulting - Requesting Final Plat Approval - RECOMMENDED APPROVAL,
Contingent upon ROW Modification to plat, and BOA

9. Little Caesars - N. Reynolds and Brown Ln - Plat
Thomas Engineering - Requesting Approval for One Lot Commercial Subdivision
Plat - RECOMMENDED APPROVAL

10.Alcoa 40 Park - Lacrosse Concessions Container
Adam Baker - Requesting Non-standard Building Approval for use of Modified
Metal Shipping Container - RECOMMENDED APPROVAL

NEW BUSINESS

11. Miller and Hilltop Road- Two Lot Subdivision Plat

Hope Consulting - Requesting Final Plat Approval

Assistant Director Colton Leonard told the commission that this was a simple
2 lot subdivision. We will ask for half street improvements if there is any
further division in the future.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 5 yays, 0 nays, 3 Absent.



12. Little Caesars - N Reynold's and Brown Ln

Thomas Engineering - Requesting Approval for One Lot Commercial Plat

Assistant Director Colton Leonard stated that the site plan would be Approved
by the Development and Review Committee. This approval tonight is just for
the one lot commercial subdivision plat.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 5 yays, 0 nays, 3 Absent.

13. Alcoa 40 Park - Lacrosse Concessions Container

Adam Baker - Requesting Non-standard Building Approval for use of Modified Metal
Shipping Container.

It was noted that DRC approved the location. The applicant stated that the container
will be 100% metal, but would be painted gray and decorated with decals for the
Lacrosse team.

After brief discussion on the item, Chairman Penfield Called for a roll call vote to
approve. 5 yays, 0 nays, 3 Absent.

14. Planning Commission By-Law Revisions

Discussion and vote on approval of revisions to by-laws

Discussion was pushed to next month’s meeting. Assistant Director Colton Leonard
went over some of the changes being made and was given a few comments for
revisions to be made. It was noted that the Commissioners present wanted to have
more than 5 members present to vote. Motion to table made by Johnson, seconded
by Hooten. Voice Vote. 5 yays 0 nays, 3 Absent.

ADJOURNMENT

Motion to Adjourn made by Commissioner Hooten, Seconded by Commissioner
Johnson. Voice Vote, 5 Yays, 0 nays. 3 Absent. Meeting was adjourned.

__________________________ _____________

Chairman, Lance Penfield Date

__________________________ _____________

Secretary, Tracy Picanco Date
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Bryant Water and Wastewater Committee Minutes  
  
DDaattee::   Tuesday, August 6, 2024  
  
TTiimmee::  6:00 P.M. 
  
LLooccaattiioonn:: 210 SW 3rd Street, Bryant, AR 72022 

 

MMeemmbbeerrss  PPrreesseenntt:: Linda Levart, Al Wise, Nancy Pruitt, Wade Boone, Kathy Barber, Leroy Tinkler, Madison McEntire 
  
MMeemmbbeerrss  AAbbsseenntt::    

 
David Hannah 

  
SSttaaffff  PPrreesseenntt::  
  

 
Amanda Roe, Moriah Winkel, Angela Shepard 

CCaallll  ttoo  OOrrddeerr::  This meeting was called to order by:                         MMaaddiissoonn  MMccEEnnttiirree 
 
 
 

JJuullyy  LLeeaakk  
AAddjjuussttmmeenntt  
RReeqquueessttss::  
  
  
  
  
MMiinnuutteess::  
  
  
  
  
  
  
FFiinnaanncciiaallss::  
  
  
  
  
  
PPuubblliicc  CCoommmmeennttss::  
  
  
OOlldd  BBuussiinneessss::                          
  
NNeeww  BBuussiinneessss::  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

All requested adjustments were approved. 
  
Motion to Approve  Leak Adjustments:                        LLiinnddaa  LLeevvaarrtt  
Motion Seconded:                                                        WWaaddee  BBoooonnee        
Motion carried with 7 votes 
 
 
Motion to Approve July                                                LLiinnddaa  LLeevvaarrtt           
Minutes as Presented: 
 
Motion Seconded:                                                        NNaannccyy  PPrruuiitttt      
Motion carried with 7 votes 
  
 
Motion to Approve June                                               KKaatthhyy  BBaarrbbeerr 
Financials as Presented:  
 
Motion Seconded:                                                         AAll  WWiissee 
 
   
None.  
     
  
None   
 
MMaasstteerr  PPllaann  UUppddaatteess::    Crist Engineers presented the preliminary Water Master Plan. Population 
growth and demand models were shown for future improvements throughout the city through 2050. 
Near Improvement (0-10 year) goals would be replacing the south tank due to pressure issues. Mid 
Term improvement goals would be to install necessary waterlines to hydraulically connect to 
Highway 5 Tank to the SRPWA connections. Long Term Improvement goals (20+ years) would be 
to install necessary transmission infrastructure to interconnect Bryant in preparation for projected 
demands.    An additional meeting will be held with Crist and Water Sewer Advisory Committee for 
additional information before passing the Water Master Plan to Council for approval.   
MMoottiioonn  ttoo  ttaabbllee  ffoorr  aaddddiittiioonnaall  MMeeeettiinnggss::                                                          LLeerrooyy  TTiinnkklleerr  
MMoottiioonn  SSeeccoonnddeedd::                                                                                                                              LLiinnddaa  LLeevvaarrtt      
  
WWaatteerr  SSaanniittaarryy  SSuurrvveeyy  PPrreesseenntteedd  bbyy  BBrryyccee  RRiimmmmeerr::    Arkansas Department of Health conducted 
the sanitary survey.  All inspections passed. Every 6 years ADH will come to inspect.   
  
SSuurrvveeyy:  Surveys are going out to the residents to get input on their opinions with what they think 
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PPrroojjeeccttss::  
  
  
  
  
  
  
  
  
  
  
  
  

needs to be included in the rate studies.  These will be posted on Social Media outlets, yard signs, 
and billing.  
  
  
  
SSaalliinnee  RReeggiioonnaall  PPuubblliicc  WWaatteerr  UUppddaattee::    Crist Engineering is still working on preliminary engineering 
and inspecting property sites.  
 
 
MMoottiioonn  ttoo  AAddjjoouurrnn::                                AAll  WWiissee                                                
MMoottiioonn  SSeeccoonnddeedd::                                WWaaddee  BBoooonnee 
Carried with 7 votes 

::                          
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Community Engagement Committee Notes 7/15/2024

Members Present: Rene Moseley, Daniel Daley, Yesenia Solis, Chris Ramsey, Randy
Robinson

Members Absent: Glencora Withers, Roderick Daniels

Staff Present: Jordan Reynolds, Nichole Manley

Council Present: Jack Moseley, Jordan O’Roark

Call to Order: 6:03 PM by Jordan Reynolds

Approval of June 2024 minutes: Motion by Daniel Daley; 2nd by Chris Ramsey

New Business:
● Budget Season Survey

○ Nichole Manley, Purchasing Manager, presented last years’ budget survey
and asked the group to give feedback over the next month via email

○ Committee will have a booth at Fall Fest to hand out surveys
○ Need a tent, table, and chairs
○ Jordan creating script and flyer to pass out to local businesses
○ May set up at Parkway grand opening

● Bless Bryant
○ Planning meeting is Wednesday; Jordan will send notes

● Website
○ Jordan reviewed the website with committee
○ Want to see if there’s a possibility for community members to submit local
events to put on our calendar

○ Committee wants a budget overview
○ Would like formal introduction with Mayor and Council
○ Suggested a video of where to find things on website

Adjourment: 6:40, motion by Daniel Daley; 2nd by Chris Ramsey

Next meeting: August 22, 2024 at 6:00 PM in City Hall Conference Room
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