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TO: 		  Bryant City Council

FROM: 	 Mayor Chris Treat

DATE: 	 May 23, 2024

RE: 		  Mayor’s Memorandum, May 2024

Good afternoon, 

	 May 15th marked two months since I took office, and I’m pleased with the progress 

we are making. I am thoroughly enjoying the time I spend with our team and the residents 

of Bryant. We have nearly completed our listening tour with the employees and it has been 

insightful to hear from the wonderful folks who work so hard for the City. I aim to present a 

draft plan based on these meetings by the end of June.

	 I’m thrilled to welcome Ted Taylor as our new Director of Community Development. 

With Ted’s addition, we will not need to hire a City Engineer, resulting in significant savings 

for the city. This allows us to promote some of our team internally and achieve staffing goals 

we’ve had for some time, including filling a much-needed purchasing position in the Finance 

Department.

	 Speaking of finance, I am currently reviewing our budgeting practices with all 

department heads. I hope to present some changes to you before we enter the fall budgeting 

season. My goal is to ensure that our residents’ tax dollars are put to work effectively, delivering 

tangible results that they have requested.

	 I will also bring forward plans to address a few drainage issues on Stivers and Lacrosse. 

With the ongoing work in Oak Glenn, these projects are just the beginning of a larger master
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drainage plan that you will see later this year. I look forward to presenting this plan and securing 

the necessary funding.	

Additionally, I am excited to announce a new proactive communication initiative called “We 

AR Bryant”. This initiative will provide engaging videos that promote all the great things 

happening in Bryant. Through these videos, we hope to educate our residents about their water 

bills, taxes, and other important information about our city government. We will also offer short 

video recaps of our council meetings to keep residents informed and help build confidence in 

their elected officials.

	 On May 14th, we held a City Employee Town Hall meeting where I shared my vision for 

communication and unity with the team and fielded questions. This meeting is just one more 

way to be proactive with our communication strategies. I hope to host at least two of these 

meetings a year to maintain open lines of communication and foster a sense of community 

within our team.

	 Lastly, I invite you to join us at the Lacrosse field on Friday, May 24th, at 4:00 PM, as we 

celebrate the opening of the only dedicated lacrosse field in the state. Our Parks Department and 

Salt County Lacrosse have done an amazing job partnering to make this project a reality. This is 

a wonderful example of what we can achieve when residents and the city work together towards 

shared goals.

	 Thank you for your continued support and dedication to our city. If you have any 

questions or need further information, please feel free to reach out.

3

Chris Treat
Mayor
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Planning Commission/City Council Workshop
	 Monday, June 3rd at 6:00 PM
	 Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Planning Commission Meeting
	 Monday, June 10th at 6:00 PM
	 Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Water/Wastewater Committee Meeting
	 Tuesday, June 11th at 6:00 PM
	 Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Parks Committee Meeting
	 Tuesday, June 11th at 6:00 PM
	 Parks Administration Building | 6401 Boone Rd. Bryant, AR 72022

Development & Review Committee Meeting
	 Thursday, June 13th at 9:00 AM
	 City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Community Engagement Committee Meeting
	 Monday, June 17th at 6:00 PM
	 City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

Pre-Council Workshop
	 Tuesday, June 18th at 12:00 PM
	 City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

City Council Meeting
	 Tuesday, June 25th at 6:30 PM
	 Boswell Municipal Complex | 210 SW 3rd St. Bryant, AR 72022

Development & Review Committee Meeting
	 Thursday, June 27th at 9:00 AM
	 City Hall Conference Room | 210 SW 3rd St. Bryant, AR 72022

JUNE 2024
PUBLIC MEETING SCHEDULE
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DIRECTOR’S REPORT: 
ANIMAL CONTROL

11

	 Animal Control had a very busy month!  

	 Shelter intakes continue their upward climb, increasing by 1.6% over 2023.  We 

have plans to review the reasons behind intakes and see what measures we can take to 

reduce those intakes.  

	 Adoptions are still down by 12.7%.  Additionally, Partner transfers are also up by 

25.4% and overall euthanasia is down by a whopping 48.1%!!  That has increased our 

Save Rate to 81% which is better than where we were this time last year, which was only 

70.2%.

	 Officer activities are also slightly up by 2.66% over this time last year, and 

citations are down by nearly half.  Warnings (both written and verbal) are up by 20.9%.

	 With the exception of last week, we have been holding adoption events each 

Wednesday at the Benton PetSmart store.  We also added a couple of new locations for 

pet microchip scanning, including the Saline Co Sheriff’s Office. Our efforts to reunite 

lost pets with their families has paid off -  Owner Reunifications are up 43.75%!  We have 

also placed an additional microchip scanner, with the Saline County Sheriff’s Office, in 

order to increase the availability of the scanners for found pets, especially after hours!

	 One of our Animal Care Techs, Tess Haley, just completed her National Animal 

Rescue Dispatch Certification and all three ACOs just completed Level 3 of the National 

Animal Cruelty Investigator School (They still have Level 2 to finish, which was 



11

Tricia Power
Animal Control Director

scheduled for February, but was rescheduled to next month.) 

	 Rebecca Bennett and I attended the Arkansas Animal Welfare Conference last 

month, and I have been asked by the National Animal Control Association to represent 

them next week during a special event, while I am attending the Animal Control State 

Association Summit, which is quite an honor.  

	 So, all in all, a good start to the year!

12



DIRECTOR’S REPORT: 
COMMUNITY DEVELOPMENT

Colton Leonard
Community Development Interim Director

13

	 During the month of April, the Community Development Department processed a 

total of 87 permit applications, received 11 new planning applications, and performed 292 

inspections. The Department’s transition to our new permitting and planning software has 

been going very well. We are currently operating fully out of iWorq with the expectation 

of our new application going live on the City’s website by early to mid-June. We have 

continued to hear good things from builders and developers about our transition and they 

are excited about our new online application portal. 

	 On May 9th, the Mayor announced the hiring of former City Engineer, Ted Taylor, 

as the new Director for the Community Development Department. He will be starting on 

June 17th. We are looking forward to Ted joining the Community Development team!
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DIRECTOR’S REPORT: 
FINANCE

Joy Black
Finance Director

14

Page 2 - Courts - County has large balance due to the city

Page 4 Sales tax over last month this time of year but still below forecast

Page 5 continuing to work on 911 consolidation, far right column shows Courts AR 

amount

Page 5 Streets down to 104 days in cash - spending is being curtailed while a review 

takes place

Page 7 pending transfer from 620 to 500 and 510 

Bryant Parkway on track for completion before school starts next year.

See Appendix D for report.
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DIRECTOR’S REPORT: 
HUMAN RESOURCES

Charlotte Rue
Human Resources Director

17

	 Human Resources welcomed Gracie Buchanan to our team. Gracie came to 

Human Resources from the Courts Department and is now our Human Resources 

Assistant. Gracie focuses on our pre-employment process, worker’s compensation, and 

multiple other areas of our HR processes. In addition, she responds to residents and 

inquiries by answering the main phones for all of City Hall. 
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DIRECTOR’S REPORT: 
INFORMATION TECHNOLOGY

Gordon Miller
Information Technology Director

18

•	 Trying to diagnose odd issue with FD Station 3 WiFi; have ordered new WiFi card 
for TV

•	 Ran network cable and added the Firefighter computers at ST2 & ST3 to our 
domain network

•	 Working to provide WiFi connectivity for the front gate at PW
•	 Contacted Advanced Security regarding some cameras not working, and adding 

some at Mills and Springhill Parks
•	 Replaced a TV in the Warrants office at PD
•	 Renewed our Barracuda Backup Service
•	 Worked with Finance and Fidelity to correct our bill where they overcharged us
•	 Worked with Motorola to get PD servers ready for migration/upgrade
•	 Had to reconfigure the call box at PD to work correctly
•	 Worked with Dell to correct a billing issue so we can order Dell products again
•	 Ordered a new laptop for Finance
•	 Worked with Capt. Slack at FD to decommission some old computers at FD
•	 Worked with Spillman Tech Support to get a new version of the Spillman installer
•	 Handled a printing issue in one of the Patrol vehicles for PD
•	 Met with SHI to get specs and pricing on a VPN router for PD, as well as switches 

for our network
•	 Corrected network connectivity issues at Animal Control
•	 Working with Eliant Solutions to resolve a couple of hardware issues on the servers 

at Public Safety
•	 Handled multiple network user support requests



DIRECTOR’S REPORT: 
PARKS & RECREATION

Keith Cox
Parks & Recreation Director

19

The following took place during the month of April: 
•	 Parks Master Plan was completed, endorsed by the Parks Committee, and adopted by 

City Council
•	 Bishop Park hosted Salem Elementary Fishing Derby on April 6
•	 Prepared, monitored, and managed clean-up for all parks during the Solar Eclipse on 

April 8
•	 Bishop Park hosted a 2D Sports baseball tournament on April 13-14
•	 Bishop Park hosted a USA softball tournament on April 27. Many neighboring sites 

were unable to play that day due to heavy rainfall the night before; we not only 
played, but started on time

•	 Mills Pool Replaster project completed and Mills Pool will be opening on schedule 
Memorial Day weekend

•	 We have sold 150 preseason passes to Mills Pool, nearly doubling last year’s number 
at this time

•	 New lane ropes installed at Bishop Park lap pool
•	 Certified 4 new Lifeguard Instructores, 2 of which work in our facility
•	 We only have 4 spots remaining available at the Bishop Park Community Garden and 

most plots are already growing
•	 We had 37 pavilion rentals at Mills Park, Ashley Park, and Bishop Park pavilions, 

generating over $1,100 in revenue
•	 Installed posts on Mills trail for a storywalk in partnership with the Saline County 

Library
•	 Made improvements to the rain garden at Mills playground
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Official  Memorandum 

Date:   May 1, 2024   

To:  Bryant City Council 

From:  Chief Carl Minden 

Re:  Monthly Review – April 2024    

Number of Calls for Service – 2780 

Accidents – 121 

Business Alarms – 54

Residential Alarms – 31 

Break and Enter – 5 

Shoplifting – 15 

911 Hang Ups – 82 

Extra Patrols – 1102 

Other Calls – 1370 

Training Hours – 525.25 

Sergeant Todd Crowson set up at Bryant Walmart for Drug Take Back on April 27, 2024. 
400+ pounds of unused prescriptions were turned in for destruction.

Several officers participated in the Special Olympics Tip A Cop Fundraiser at Red Robin
on April 25, 2024.  $1000 was raised in the fundraiser.

The Police Department was updated with new flooring. 

A Dispatcher Appreciation Luncheon was held on April 18, 2024 for National Public Safety 
Telecommunicators Week.  

20



Wastewater: Pipe bursting continuous in the areas of NE 3rd Street. Master Plan is in the 

modeling phase. The WWTP is maintaining and staying within NDPES limits. WWTP is 

currently constructing a new area for 2 new blowers and pipe gallery. This will improve 

treatment process and efficiency at the plant. Leah Circle 24” parallel sewer design is 

about complete and should go to bid by June. Springhill 15” Gravity sewer design has a 

snag in design. When we model the proposed 15” line with future growth map, the line is 

over capacity. We are modeling adding another line in the future or if we need to upsize 

the current proposed. Both of these projects will be funded by ANRC Loans and are on 

the current Master Plan. Rate study will begin in July per ordinance and Act 605. 

Water: The big news for water is working towards the Master Plan and the RFP for rates. 

RFP will be published for two weeks at that time we will be collecting bids. When the bid 

date ends, we will open them and select three to present to WSAC, who will then select 

the desired firm to present to Council. Meter funding is still set to be received in July. 

Water billing continues to audit accounts for accuracy.

Stormwater: Current drainage projects under construction are Eastwood Drainage and 

Cambridge Place Drainage. Estimated completion is the end of May 2024. Oak Glenn 

culvert removal design is complete. We are set for construction the second week of June. 

We are meeting with Garver on 5/13 to work on finalizing the Stormwater Master Plan.

DIRECTOR’S REPORT: 
PUBLIC WORKS

21
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Streets: Bryant Parkway is approximately 90% complete with 72% of funds spent. 

Bridge pours for the Bridge deck are completed. Manhattan is forming and pouring the 

walls and also beginning the tie-in from bridge ends to asphalt. During rainy season we 

also jet culverts, remove sediment, and continue our mowing schedule. The mowing 

schedule is slightly behind because of weather. This is common during this time of the 

year and we will catch up.

Saline Regional Public Water Authority: Members of SRPWA have followed up with 

CAW. A workshop is scheduled for 5/29/2024 at 12:00 PM held in the Fire Training 

Room on Roya Ln. This will be to continue conversation of the future partnership.

Tim Fournier
Public Works Director
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April 2024
(No April Meeting; Held a 

Council Workshop to present 
Master Plan instead)
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Bryant Planning Commission Meeting Minutes
Monday, April 11, 2024

Boswell Municipal Complex – City Hall Courtroom
6:00 PM

Agenda
 

CALL TO ORDER

● Chairman Lance Penfield calls the meeting to order.
● Commissioners Present: Penfield, Hooten, Statton, Burgess,

Johnson, Edwards, Erwin, Speed.
● Commissioners Absent: None 

ANNOUNCEMENTS

None

APPROVAL OF MINUTES

1. Planning Commission Meeting Minutes 03/11/2024

Motion to Approve Minutes made by Commissioner Johnson, Seconded by
Commissioner Hooten. Voice Vote, 8 Yays, 0 nays. 0 Absent.

Vice-Chairman Hooten read the DRC Report.

DRC REPORT

2. Kensington Place Phase 3- Final Plat
GarNat Engineering - Requesting Recommendation for Final Plat Approval
RECOMMENDED APPROVAL, With contingency of all items completed and
inspected before meeting. With recommendation that the developer does not
build the traffic islands at entrance to phase 1



3. Arkansas Christian Academy - 21815 I-30- Storm Shelter
Perry Black - Requesting Site Plan Approval for Storm Shelter - APPROVED -
Contingent upon: Utility Plan for Site and Stormwater Calcs submitted to
staff and verified by Kelly; Providing letter of occupancy for current size of
school and meeting ICC 500 regulations

4. Pinnacle Point Assisted Living - 6845 Hwy 5- Site Plan Additions
Robby Hubbard - Requesting approval for addition of fencing around
detention pond. - APPROVED

5. P31 Boutique - 3507 Marketplace Ste 200- Sign Permit
L Graphics - Requesting Sign Permit Approval - STAFF APPROVED

NEW BUSINESS

6. Kensington Place Phase 3 - Final Plat

Garnat Engineering - Requesting Final Plat Approval.

After brief discussion on the item, Chairman Penfield Called for a roll call vote
to approve. 8 yays, 0 nays, 0 Absent.

7. Discussion on Planning Commission By-Laws

Chairman Penfield spoke briefly about the item. He encouraged the
Commissioners to read through the by-laws and send any comments or
changes to Colton Leonard so that he could compile them. He expects more
discussion at a later meeting in the near future to work out details of
changes.

ADJOURNMENT

Motion to Adjourn made by Commissioner Statton, Seconded by Commissioner
Burgess. Voice Vote, 8 Yays, 0 nays. 0 Absent. Meeting was adjourned.

__________________________ _____________

Chairman, Lance Penfield Date

__________________________ _____________

Acting Secretary, Colton Leonard Date
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Bryant Water and Wastewater Committee Minutes  
  
DDaattee::   Tuesday, April 2,2024  
  
TTiimmee::  6:00 P.M. 
  
LLooccaattiioonn:: 210 SW 3rd Street, Bryant, AR 72022 

MMeemmbbeerrss  PPrreesseenntt:: Wade Boone, Linda Levart, Leroy Tinkler, Al Wise, Nancy Pruitt, Kathy Barber, David Hannah,  
  
MMeemmbbeerrss  AAbbsseenntt::    

 
Madison McEntire 

  
SSttaaffff  PPrreesseenntt::  
  

 
Tim Fournier, Moriah Winkel, Amanda Roe, Angela Shephard 

CCaallll  ttoo  OOrrddeerr::  This meeting was called to order by:                         DDaavviidd  HHaannnnaahh     
 
 
 

MMaarrcchh  LLeeaakk  
AAddjjuussttmmeenntt  
RReeqquueessttss::  
  
  
  
  
MMiinnuutteess::  
  
  
  
  
  
  
FFiinnaanncciiaallss::  
  
  
PPuubblliicc  CCoommmmeennttss::  
  
  
OOlldd  BBuussiinneessss::                          
  
NNeeww  BBuussiinneessss::  
  
  
  
PPrroojjeeccttss::  
  
  
  
  
  
  
  
  
  
  
  
  

All requested adjustments were approved. 
  
Motion to Approve  Leak Adjustments:                        WWaaddee  BBoooonnee  
Motion Seconded:                                                        KKaatthhyy  BBaarrbbeerr    
Motion carried with 6 aye votes 
 
 
Motion to Approve March                                             KKaatthhyy  BBaarrbbeerr         
Minutes as Presented: 
 
Motion Seconded:                                                        WWaaddee  BBoooonnee  
Motion carried with 6 aye votes 
  
 
Reviewed. No vote needed to approve.  
 
   
None.  
     
  
None   
 
WWooooddllaanndd  HHiillllss  CCoonnttrraacctt::    Reviewed the terms and conditions of the contract for termination of our 
usage. 
  
  
SSaalliinnee  RReeggiioonnaall  PPuubblliicc  WWaatteerr  UUppddaattee::    Muscle studies and flow studies were completed and 
reviewed. AR Game and Fish and Fish and Wildlife have approved that the muscles are safe, and 
passed inspection to continue.  Crist has presented the initial engineering contact and was 
approved. The first phase should take about 152 days with a very initial estimated completion date 
of April 2029.  
  
RReessoolluuttiioonn  ooff  IInntteenntt  RReeggaarrddiinngg  tthhee  SSpprriinngghhiillll  GGrraavviittyy  SSeewweerr  MMaaiinn  PPrroojjeecctt::   The resolution states 
any proceeds used for this project will be reimbursed from this point on. ARNC awarded us1.871 
million for the project.  
 
MMoottiioonn  ttoo  ttaakkee  ttoo  CCoouunncciill:    LLiinnddaa  LLeevvaarrtt 
MMoottiioonn  SSeeccoonnddeedd::                                KKaatthhyy  BBaarrbbeerr  
Motion Carried with 6 votes 
 
MMoottiioonn  ttoo  AAddjjoouurrnn::                                WWaaddee  BBoooonnee                                                
MMoottiioonn  SSeeccoonnddeedd::                                NNaannccyy  PPrruuiitttt 
Carried with 6 votes 
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